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PANOILA
COLLEGE

1109 West Panola » Carthage, Texas 75633 « (903) 693-2000 « Fax {903) 693-5588

Office of
the President

Octobexr 24, 1996

To the taxpavers of Pancla County and the citizens of the Pancla Collage service
area:

The comprehenaive annual financial report of Panola County Junior Collage
Digtrict (Panola Ceollaega) for tha figecal year aended August 31, 1996, ig hereby
submitted. Responaibility for both the accuracy of the data and the complateness
and fairness of the presentation, including all disclesures, rests with Panola
College. To tha baest of ocur knowledge, the enclosed data are accurate in all
material respecta and are reported in a manner designed to present fairly thae
financial position and results of operations of the variocus funds of the Collaga.
All disclosures necessary to enable the reader to gain an underatanding of the
College’s financial activities have been included.

The comprehensive annual financial reaport is presented in four gectionsa:
introductory, financial, statistical, and single audit. The introductory section
dncludes this tranamittal latter, the College’s organizational chart, and a list
of principal officlals. The financial section includes the financial statemaents
ag well as the auditor‘s report on the financial statements. 'The statistical

saction includes gelaected financial and demographic information, generally
presented on a multi-year basis.

The College is required to undexgo an annual single audit in conformity with the
proviaions of the Single Audit Act of 1984 and U.8. Office of Management and
Budgat Cilrcular A-128, Audits of State and Local Governments, Information
relatad to this single audit, ineluding the schedule of federal financial
assigtance and auditor’s reports on the intarmal control structure and compliance

with applicable laws and regulations, are included in the single audit section
of this report.

This report includes all fundas of the Collage. Panola Collaege ig committed to
offering quality educational programs and services for thae people of the
College’s service area at a reasonable cogt. The Collage provides a wide range
of programs, including general academic, technical -vocational, atudent
development services, continuing education, and community servicae.

CRGANIZATION QOF COLLEGE

Panola County Junior College District was established as a public junicr college
in an election held in Pancla County, Texas, in 1947. The Diastrict operatas as
a junior college district under the laws of tha State of Texas. Tha District is
governed by an elected, seven-member Board of Trustees.

The College is considered to be a special purpose, primary government according
to the definition in Governmental Accounting Standards Board (GASB) Statement 14.
While the Collage receives funding from local, state, and faderal sources, and
must comply with the spending reporting and recordkeeping requirements of these
entities, it is not a component unit of any other governmental entity.



Panola College’s campus is located in Carthage, Panola County, Texas. Classes
are offered at alternate sites in Shelby County and Harrison County.

ECONOMIC CONDITION AND OUTLOOK

Pancla College is situated in East Texas. The area serviced by Panola College
includes the counties of Harrison, Marion, Panola, and Shelby. The largest
cities in the service area are Carthage, Center, Jefferson and Marashall. These
cities are alsc the county seats of their respective counties.

Panola County ranks as one of the leading natural gas producers in Texas.
Continued lignite mining activities along with new natural gas wells contribute
greatly to the area‘'s wealth. Timber, poultry, and cattle production also
continue to contribute to the local economy. All of these activities have a
positive impact on employment and the county tax base. The average unemployment
rate has been less than the natiomal average and surrounding counties. A great
deal of credit should be given to the industrial, civic, and governmental leaders
for these positive conditions.

MAJOR INITIATIVES

During the last year, efforts were continued in expanding tha College’s
capabilities to meet the educational needs of prospective students within the
gervice area. A major focus has been placed upon expanding health science couxrse
cfferings.

The associate degree nursing program that began last year was expanded to include
a second class that hegan in the fall of 1%95.

Approval was granted to begin a licensed vocational nursing program in Shelby
County. Funding of the start up costs associated with this program was made by
special appropriations from the legislature. During the year the facilities in
Shelby County were renovated to accommodate this new program . The first class
of students is =cheduled for enrollment in the spring of 1997.

In addition, approval was granted to begin an occupational therapy assisting
program and a health information systems technology program. Some expenditures
asscciated with the start up of these programs were incurred during the vyear.
The first class of students will enroll in the spring of 1997.

The College successfully pursued outside sources of financing during the year.
Twe grants from the National Science Foundation were awarded. These grants total
approximately $200,000. Most of the revenue from these grants will occur in the
1996-97 fiscal year. The grants will be used to provide interdisciplinary
technology upgrddes and technology upgrades in the physics department.

The College received legislative appropriations as did other community colleges
in the area to help fund a fiber optic project. Ten buildings on campus were
connected with fiber optic cable. This will enable the College to provide
connectivity to the internet as well as to improve network capabilities between
the administrative and instructional computer system.

A Small Business Develcpment Center Satellite was established during the year.
The Center wag almost entirely funded from local gifts.

Next year will mark the fiftieth anniversary of Panola College. To commemorate
this milestone the College has commissioned the writing of a history of its
progress. The book is scheduled for release later in the year.

Adviscry boards consisting of citizens from the service area were formed last

year. The purpose of the advisory beards is to provide input as to how Panola
College can best serve the needs of students and patrons in the sexrvice area.
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The advisory boards met regularly during the year. A8 a result of the input from
the members, several new ideas and concepts of how to accomplish the College‘s
goals have been discussed.

During the year, a larger and more functional facility was located in Marshall
to house the instructional needs of students in the northern part of the service
area. The new facility was cccupied in the summer.

The College continued its summer recruitment efforts started last year. These
efforts were in addition to the normal recruitment activities., The summer
recruitment drives had a positive influence on the 1996 fall enrollment. A
record enrcllment of 1,777 students was achieved in the fall.

FINANCIAL INFORMATION

The administration of the College is responsible for establishing and maintaining
an internal control structure designed toc ensure that the assets of the College
are protected from loss, theft, or misuse and to ensure that adequate accounting
data are compiled tec allow for the preparation of financial statements in
conformity with generally accepted accounting principles. The internal control
structure is designed to provide reasonable, but not absolute, assurance that
thegse objectives are met. Tha concept of reascnable assurance recognizes that:
(1) the cost of a control should not exceed the benefits likely to be derived;
and (2) the valuation of costs and benefits requires estimates and judgments by
administration.

SINGLE AUDIT

Ag a recipient of federal and stata financial aseistance, the College also is
responsible for ensuring that an adequate internal control structure is in place
to ensure compliance with applicable laws and regulations related to these
programs. This internal control structure is subject to periodic evaluation by
administration and the independent auditors of the College.

As a part of the College’s single audit, described earlier, tests are made to
determine the adequacy of the internal contrel structure, including that portion
related to federal financial assistance programs, as well as to determine that
the College has complied with applicable laws and regulations. The results of
the College’s single audit for the fiscal year ended August 31, 1996, provided
no instances of material weaknesses in the internal control structure or
significant violationa of applicable laws and regulations.

BUDGETING CONTROLS

In addition, the College maintains budgetary controls. The cbjective of these
budgetary controls is to ensure compliance with legal provisions embodied in the
annual appropriated budget approved by the College‘’s Board of Trustees.
Activities of the unrestricted current fund, auxiliary enterprises fund, and
retirement of indebtedness fund are included in the annual appropriated budget.
The College alsc maintains an encumbrance accounting system as one technique of
accomplishing budgetary control. f£ncumbered amounts lapse at year end. However,
encumbrances are reappropriated as part of the next year’s budget.

As demonstrated by the statements and schedules included in the financial section
of thia report, the College continues to meet its responsibility for sound
financial management,

COLLEGE FUNCTIONS

The £following schedule presents a summary of unrestricted current fund and
auxiliary enterprises fund revenues for the fiscal year ended August 31, 1996,

iii



and the amount and percentage of increases and decreases in relation to prior
year ravenues.

Increase Percent
Percent {Decrease) of Increase
Revenuesg Amount of Total from 1598 {(Decreasea}
State Appropriations $2,972,345 37.6% $ 197,943 7.1%
Tuition and Faes 1,220,803 15.4 126,350 10.3
Taxes for Current
Cperationa 2,587,538 32.7 96,631 3.7
Interegt 140,376 1.8 25,851 22.6
Auxiliary Enterprises 800,511 1lo.1 53,660 6.7
Other Revenues 186,038 2.4 87,923 101.7

$7,808,011 100.0% $ 588,358 8.0%

Revenues totaled $7,908,0ll, an increase of 8.0% from the previous fiscal year.
The revenue fluctuations shown above are reasonable except for those areas
described below. Significant fluctuations are described below.

State revenues reflect an increase due to two reasons. The fall of 1995 was the
beginning of a new two year funding cycle. State funding is based on base period
contact hours. The base period for the new funding cycle reflacted an increase
in contact hours. This regulted in an increase in regular appropriationas from
the legislature. In addition, as mentioned earlier, the appropriations reflect
the special appropriations from the legislature to fund the Shelby College
licensed vocational nursing program.

Tuition and fee revenues reflect increases due to record enrollment for both the
fall 1395 and spring 1996 semesters. There were no increases in tuition rates
during the last year.

Intereat revenues increased during the year due to maintaining cash reserves in
certificates of deposit at all times during the year and slightly higher interest
rates during the current year.

Tax revenues increased due to an increase in the tax rate by three percent and
a continuation of improvement in the collection of delinguent taxes.

Revenues from auxillary sources increased due to continued efforts in maximizing
profits in the bookstora.

Other local revenues reflect an increase due to several factors. Gifts from
local sources were higher than last year. Revenues from continuing education
courses and testing continued to reflect an increase. Also included in other
revenues is recognition as income the closing of a Department of Educaticn grant
from 1992 the College had previously classified ag a deferral.

The following schedule presents a summary of unrestricted current fund and
auxiliary enterprises fund expenditures for the fiscal vear ended August 31, 1996
and the amount and percentage of increases and decreases in relation to prior
year expenditures.
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Increase Paercant

Percent (Dacrease) of Increase

Expenditures Amount of Total from 1895 {(Decrease)
Instruction $3,340,689 46.8% $302,853 10.0 %
Academic Suppert : 771,279 10.8 103,013 15.4
Student Services 462,317 6.8 14,228 3.2
Institutional

Support 841,414 11.8 94,311 12.86
Operation and Maintenance

of Plant 753,436 10.6 12,9801 1.7
Schelarships and

Awards 96,391 1.4 { 2,957) ( 3.1}
Auxiliary

Enterprises 864,428 12.1 { 7,836) ( _.3)

$7,129,954 100.0% $516,513 7.8 %

Expenditures totaled $7,129,954, an increase of 7,8% from the previous fiscal
year. 1In total, these expenditures are reascnable when compared with the prior
year’s expenditures. Fluctuations within categories are conasistent with the
emphasis placed on various expenditure categories during the vear., Thoae areas
with significant fluctuations are described in the following narrativa.

The instructional area increased primarily due to continuation of atart up of the
associate degree nursing program that bagan in January 1995, Additional faculty
and coperating expenses were incurrxed in order to accommodate a new clasgs of
students in the fall of 1995.

Start up costs associated with the Shelby College Center Licensed Veocational
Nursing Program were also incurred, This program is scheduled to accept the
Eirst clasa of students in the spring of 1997.

Other areas resulting in an increase were galaries. Additional salary increases
wexre awarded to all faculty in an effort to make the College more competitive
with neighboring community colleges.

Academic support reflects an increase due to two main reasons. Technology
upgrades in the libraxy were made during the year. Funding for these upgrades
wags provided in part by corporate gifts from local industry. In addition,

efforts to improve services in workforce development and continuing education in
order to better serve the needs of the community were undertaken.

Institutional support reflects an increase due to staffing increases in the
administrative computing support and the campus police departments. Staffing in
the computer department was necesgary to help initiate technology upgrades and
to plan for internet connectivity. An additional police officer was added as a
result of expansion of responsibilities in this area due to enrollment increases,
mora students living on campus and the department becoming respensible for
tranaportation. The Small Businega Development Center Satellite organized during
the year also contributed to an increase in the institutional support area.
Almost all of the cogt associated with this new department were offset by funding
from loccal sources.

Other =xpenditure areas reflect small changes from the previous year and are
consistent with the emphasis focused on these areas.



AUXILIARY ENTERPRISES

The Auxiliary Enterprises Fund accounts for activities that are essentially self-
supporting or that are intended to be separately measurable for self-sufficiency,
and that serve students, faculty or staff. The College’s auxiliary enterprises
are comprised primarily of athletics, bookstore, food service, and student
housing. There is no bonded debt relating to any of these auxiliary activities.

ENDOWMENT FUNDS

The College’s endowment funds totaled $818,919 on August 31, 1996. The interest
income from the endowment investmenta was used to provide scholarships.

FUND BALANCE

The fund balance of the unrestricted current fund increased by £$297,432 or
seventeen percent in the year ended August 31, 1996. This increase provides the
College with a fund balance that is equivalent to approximately three and one
half meontha of expenditures.

DEBT ADMINISTRATION

As of August 31, 1586, the College had $130,000 of student revenue bonds. These
bondas were issued in 1970. The College has not had any new bonded debt issues
since 1871.

The College is indebted in the forxm of a capital lease on a building in Marshall,
Taxas. The principal balance of this obligation was $47,368 at August 31, 1996.
Final payment cn this ocbligation is currently scheduled for January, 1998.

The only other debt the College has is alsc in the form of a capital lease. A
lease agreement was entered into in August of 1595 for twelve copy machines.
Terms of the lease require payments to be made over the next five years in the
amount of $1,701 per month. The principal balance on the lease at August 31 was
$74,761.

CASH MANAGEMENT

Cash temporarily idle during the year was invested in demand deposits, repurchase
agreements, and certificates of deposit. The average yield on investments was
4.92 percent. The average yield rate for 90-day U.S. Treasury bills for the year
ended August 31, 1936 was approximately 5.23 pexrcent. The College earned
interest revenue of $224,298 on all investments for the year ended August 31,
1996.

The College’s investment policy is to minimize credit and market risks while
maintaining a competitive yield on its portfolio. Accordingly, deposits were
either insured by federal depository insurance or collateralized. All collateral
on deposits were held by a financial institution’s trust department in the
College’s name. All of the investments held by the College during the year and
on Augusat 31, 1296, are classified in the category of lowest credit risk as
defined by the Governmental Accounting Standards Board.

RISK MANAGEMENT

The College has developed a complete insurance program to protect against the
risk inherent with the operation of a college and a public entity. This includes
various policies protecting public officials, administrators, instructicnal
personnel, law enforcement personnel, automobile liability, building and content
liability, injuries in building premises, on the job, and other policies. These
policies are underwritten by nationally known and rated insurers. Efforts are
routinely made to make all employees aware of policies, regulations, and matters
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related to safety to help minimize exposure to the risks associated with College
operations.

INDEPENDENT AUDIT

State statutes require an . annual audit by independent certified public
accountants. The accounting f£irm of Alexander, Lankford & Hiera, Inc., was
gelected by the College’s Board of Trustees. In addition to meeting the
requirements set forth in state statutes, the audit also was designed to meet the
requirements of the federal Single Audit Act of 1984 and related OMB Circular A-
128,

AWARDS

The Government Finance Cfficers Association (GFOA) awarded a Certificate of
Achievement for Excellence in Financial Reporting to the College for its
comprehensive annual financial reports for the fiscal yaars ended August 31, 1994
and 1995. The Certificate of Achievement is a prestigious national award
recognizing conformance with the higheat standards for preparation of state and
local government financial reports.

In oxrder to be awarded a Certificate of Achievement, a govermment unit must
publish an easily readable and efficiently organized comprehensive annual
financial report, whose contents conform to program standards. Such CAFR must
satisfy both generally accepted accounting principles and applicable legal
requirements.

A Certificate of Achievement is valid for a period of one year only. We believe
that our current comprehengive annual financial report continues to meet the
Certificate of Achievement Program’s requirements, and we are submitting it teo
the GFOA to determine its eligibility for ancother certificate.

ACENOWLEDGEMENTS

The preparation of the comprehensive annual financial report on a timely basis
was made possible by the hard work and diligence of many College employees. Each
employee who contributed to this report has our sincere appreciation. We would
also like to thank Glenda Hiers and the accounting firm of Alexander, Lankford
& Hiers, Inc., for their assistance and timely completion of the audit.

Sincerealy,

VG lr— ) 9.~
William F. Edmonscn
Pregident
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Board of Trustees
Panola College
1109 West Panola
Carthage, TX 75633

INDEPENDENT AUDITOR’S REPORT

Members of the Board:

We have audited the accompanying balance sheet of Pancla College as of August 31, 1996
and the related statements of changes in fund balances and current funds resvenues,
expenditures, and other changes for the year then ended. 'These financial statements
are the responsibility of the College’s management. Our responsibility is to express
an opinion on thease financial atatements based on ocur audit.

We conducted our audit in accordance with generally accepted auditing standards and
GOVERNMENT AUDITING STANDARDS, issued by the Comptroller General of the United States;
and Office of Management and Budget {OMEB) Circular A-128, AUDITS OF STATE AND LOCAL
GOVERNMENT'S. Those standards require that we plan and perform the audit to cbtain
reasonable assurance about whether the financial statements are free of material
migstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial astatements. An audit also includes assessing
the accounting principles used and significant estimates made by management, as well
as evaluating the overall financial statement presentation. Wa believe that our audit
provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all
material respects, the financial position of Panola College as of August 31, 1996, and
the changes in fund balancea and the current funds revenues, expenditureas and other
changes for the year then ended in conformity with generally accepted accounting
principles.

In accordance with GOVERNMENT AUDITING STANDARDS, we have also issued a report dated
September 27, 1396 on cur consideration of the College’s internal control structurs and
a report dated September 27, 1996 on its compliance with laws and requlations.

our audit was conducted for the purpose of forming an opinion on the basic financial
statements taken as a whole. The additional financial information presented as
supplementary data on pages 19 to 25, the individual fund statements on pages 29 to 43,
and the statistical section on pages 44 to 63 are presented for purposes of additional
analysia and are not a required part of the financial statements. The supplementary
data and the individual fund statements have been subjected to the auditing procedures
applied in the audit of the basic financial statements and, in our opinion, are fairly
stated in all material respects in relation to the basic financial statements taken as
a wholae. The statistical section has not been subjectad to the auditing procedures
applied in the audit of the basic financial statements and, accordingly, we express no
opinion on such data.

sz XMD%% P/

Alexander, Lankford & Hiers, Inc.
Certified Public Accountants

September 27, 1996

Member of American Institute of Certified Public Accountants 5.E.C. and Private Companies Practice Sections



PANOLA COLLEGE
EXHIBIT A
BALANCE SHEET
August 31, 1996

With Memorandum Totals at August 31, 1995

ASSETS

Cash and Cash Equivalents (Sch A~1})

Short—Term investments (Sch A1)

Accounts Receivable (net of allowance for
doubtful accounts of $§-0-)

Taxes Receivable {net of allowance for
doubtful accounts of $139,913) (Sch C—4)

Due From Other Funds
Prepaid Expenses
Federal Receivables

Due From Other Agencies

Inventories for Resale
Land
Buildings
Equipment
Library Books
Total Assets

LIABILITIES AND FUND BALANCES

Liabilities:
Accounts Payable
Accrued Liabilities
Depaosits Payable
Due To Other Funds
Deferred Revenues

Accrued Compensable Absences Payable

Due To Other Agencies

Bonds Payable (net of unamortized premium/
discount of $—-0— as of 8/31/96) (Sch D—1)

Notes and Loans Payable

Lease—Purchase Agreements Payabie

Funds Held in Custody for Others

Total Liabilities

Fund Balance:
Unrestricted
Reserved

Encumbrances

Inventory

Plant improvements

Other
Unreserved
Undesignated
Restricted
Encumbrances
Other

Net Invesiment in Plant
Total Fund Balances (Exh. B)
Total Liabilities and Fund Balances

The accompanying notes are an integral part of this financial statement.

$

$

CURRENT FUNDS

Auxiliary

Unrestricted  Enterprises Restricted Total
563,518 § 245,458 $ 45,758 $ 854,734
2,000,000 2,000,000
215,891 195,313 411,304
59,963 59,963
81,494 24,503 105,997
42,718 1,000 43,715
102,614 102,614
16,818 16,818
109,653 109,653
2,980,499 § 575,927 % 148,372 3,704,798
125,138 % 36,574 $ 1,954 163,666
80,368 29,540 109,908
17,500 17,500
2,441 5,338 100,660 108,434
699,378 310,534 1,009,912
9,447 472 9,919
916,772 399,963 102,614 1,419,339
155,635 18,746 174,381
109,653 109,653
13,693 13,693
1,894,399 47,575 1,941,974
45,758 45,758
2,063,727 175,974 45,758 2,285,459
2,980,499 % 575,927 $ 148,372 & 3,704,798
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TOTALS
PLANT FUNDS MEMORANDUM ONLY

Endowment Retirement Investment
and of in Agency Current Prior: -
Similar Funds Unexpended Indebtedness Plant Funds Year - ¥par:
$ 100 § 314752 § 192 § $ 92,912 § 1,262,690 $ 3,004,926
818,819 550,000 19,000 3,387,819 1,053,025

411,304

59,963
2,440 108,437

6,000 49,715

102,614

16,818

109,653

425,744 425,744 -

9,145,569 9,145,569 8,904:872

2,421,810 2,421,810 272,401

494,125 494,125 45%1;884.

$ B18B919 § 864,752 $ 27,632 $ 12,487,248 $ 92,912 $ 17,996,261 $ 16,754,811

$ $ $ $ $ $ 163,666 $
2,115 112,023
60,008 77,508
3 108,437
1,009,912
9,919
130,000 130,000 -150,000:
122,129 122,129 168,480
32,901 32,901 29,148
2,115 252,129 92,912 1,766,495 1,676,813
174,381
109,653
864,752 864,752 624,889
13,693 Ll
1,941,974 1,831,574
Caser
818,919 25,517 890,194 CBT2E20°
12,285,119 12,285,119 11,636;421:
818,919 864,752 25,517 12,235,119 16,229,766 15,078,498"

$ 818,919 $ 864,752 $ 27,632 $ 12,487,248 $ 92,912 & 17,996,261 § --16;%75.4',81‘1"




PANOLA COLLEGE
EXHIBITB
STATEMENT OF CHANGES IN FUND BALANCES
For the Year Ended August 31, 1996
With Memorandum Totals at August 31, 1995
CURRENT FUNDS

Auxitiary
Unrestricted Enterprises Restricted Total
REVENUES AND OTHER ADDITIONS
Unrestricted Current Funds Revenue (Exh.C) $ 7,087,963 % 820,048 $ $ 7,908,011
State Appropriations — Restricted 668,227 668,227
Federal Grants and Coniracts 1,167,506 1,167,506
State Grants and Contracts 2,645 2,645
Private Gifts, Grants and Contracts 2,404 2,404
investment/Endowment fncome 58,093 58,093
Net Change in Bonds Payable
Net Change in Lease Purchase Agreements Payable
Expended for Plant Facilities {(includes $304,003
Charged to Current Funds Expenditures)
Other Additions
Total Revenues and Other Additions 7,087,963 820,048 1,898,875 9,806,886
EXPENDITURES AND OTHER DEDUCTIONS
Expenditures {Exh. C) 6,265,526 864,428 2,129,727 9,259 681
Expended for Plant Facilities
Retirement of Indebtedness
interest on indebtedness
Disposal of Plant Facilities
Other Deductions
Total Expenditures and Other Deductions 6,265,526 864,428 2,129,727 9,259,681
TRANSFERS — ADDITIONS / (DEDUCTIONS)
Mandatory Transfers
Retirement of Indebtedness {79,043} (79,043)
TPEG (12,149) 12,149
SEOG Matching (22,224) 22,224
CWS Matching (10,727} 10,727
To Restricted for Scholarships {154,484) 137,209 (17.275)
Non—Mandatory Transfers {246,378) 46,378 {200.000)
Total Transfers — Additions / {Deductions) {525,005) 46,378 182,309 {296,318)
NET INCREASE/(DECREASE) FOR THE
FISCAL YEAR 297,432 1,998 (48,543) 250,887
FUND BAILLANCES, September 1, 1995 1,766,295 173,976 94,301 2,034,572
FUND BAIL.ANCES, August 31, 1996 (Exh. A) $ 2,063,727 % 175,974 45758 % 2,285,459

The accompanying notfes are an integral part of this financial statement.
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TOTALS

PLANT FUNDS MEMORANDUM ONLY
Endowment Retirement  Investment
and of in Current - Prior:
Similar Funds Unexpended Indebtedness Plant Year “Year:
$ $ $ $ $ 7,908,011s. 7,319,653
668,227 508,146
8,688 1,176,194 1,524,480
2,645 - 4eTT
44,545 46,949 12,665
39,863 1,020 98,976
20,000 20,000
46,351 46,351
562,592 562,592 1,018,868
97,379
44 545 39,863 9,708 628,943 10,529,945 10;608;307

9,259,681 8,827,624

... 628,491,
66,351 66,351 . 116,058
22,400 22,400
30,245 30,245
88,751 30,245 9,378,677 9,803,047
79,043
17,275
200,000
17,275 200,000 79,043
61,820 239,863 598,698 1,151,268 805,260
757,099 624,889 25,517 _ 11,636,421 15,078,498 _ 14,273,238
$ 818,919 $ 864,752 $ 25,517 $_12,235,119$ 16,229,766 $_ 15,078,498




PANOLA COLLEGE

EXHIBIT C

STATEMENT OF CURRENT FUNDS REVENUES, EXPENDITURES AND OTHER CHANGES
For the Year Ended August 31, 1996

With Memorandum Totals for the Year Ended August 31, 1995

TOTALS
MEMORANDUM ONLY
Auxtliary Current - Peior -
AEVENUES Unrestricted Enterprises Restricted Year - Years
State Appropriations — General Revenue $ 2,972,345% $ 668,227% 3,640.572%  3,282:548
Tuition and Fees . 1,206,399 14,405 1.220,804 1,094,453
Taxes for Current Operation 2,587,938 2,587,938 2,494:307
Federal Grants and Contracts 1,167,506 1.167,506 1,510,102
State Grants and Contracts 2,645 2,645 Sl AeTT
L.ocal Grants and Contracts
Private Gifts, Grants and Contracts 27,500 7.947 35,447
Sales & Service of Educational Activities 80,085 80,085
Sales & Services of Auxiliary Enterprises 800,510 800,510
Other Sources R
Interest/Endowmaent income 135,244 5,133 71,667 212,044 . 197891
Hoyalty Income 29,426 29,426 CARARTE
Misc. income 78,452 78,452 : 8,234
Total Current Funds Revenues $ 7,087,963 % 820,048% 1,947,418% 9,855,429% " 9,499;565

{Exh. B) (Fxh. B)

EXPENDITURES AND MANDATORY TRANSFERS:
£ducational and General

Instruction $ 3,340,689 8% $ 327,731 % 3,668,420% - 3,564,057

Academic Support 771,279 55,108 826,387 525,834

Student Services 462,317 282,915 745,232 .. 669,241

Institutional Support 841,414 67,746 909,160 -.808;962

Operation and Maintenance of Plant 753,436 207,167 960,603 L 759.B00:

Scholarships and Feliowships 96,391 1,189,060 1,285,451 ‘1;626,866
Total Educational & General Expenditures 6,265,526 2,129,727 8,395,253 7,955,360

(Exh. B) (Exh. B) ' e
Auxiliary Enterprise Expenditures B64,428 864,428 BT 2264
{Exh. B) e

Mandatory Transfers for:

Retirement of indebtedness {79,0443) {79,043)

TPEG (12.149) 12,149

SEOG Matching (22,224) 22,224

CWS Matching (10,727) 10,727

To restricted for scholarships (154,484) 137,209 {(17.275) {96;902)

Total expenditures and mandatory transfers 6,544,153 864,428 1,947,418 9,355,999 8,924,526

Other transfers and additions/(deductions):

Non—mandatory transfers (246,378) 46,378 (200,000) (350,000)
Excess (deficiency) of restricted receipts over

transfer to revenues {48,543) {48,543) {104,204)

Net increase (decrease) in fund balances $ 297,432 § 1,998%  (48,543)% 250,887 § 120;835

The accompanying notes are an integral part of this financial statement.



PANOLA COLLEGE
NOTES TO THE FINANCIAL STATEMENTS
AT AND FOR THE YEAR ENDED AUGUST 31, 1996

ORGANIZATIONAL STRUCTURE AND REPORTING ENTITY

Reporting Entity

Pancola College was establisghed in 1947 in accordance with the laws of the State
of Texas, to sBerve the educaticnal needs of the Panola College service area. The
College is considered to be a special purpose, primary government according to
the definition in Governmental Accounting Standards Board (GASB) Statement 14.
While the College receives funding from local, state and federal sources, and
must comply with the spending, reporting and recordkeeping requirements of these
entities, it is not a component unit of any other governmental entity.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Report Guidelines

The significant accounting policies followed by Panola College in preparing these
financial statements are in accordance with the Texas Higher Education
Coordinating Board’'s Annual Financial Reporting Requirements for Texas Public
Community and Junior Colleges. These requirements are in gubstantial conformity
with the AICPA Industry Audit Guide, Audits of Colleges and Univergities, as
amended by AICPA Statement of Position (SOP) 74-8, Financial Accounting and
Reporting by Colleges and Univergities, and as modified by Applicable FASB
pronocuncements issued through November 30, 198%, and as modified by all
applicable GASE pronouncements cited in Codification Section Co5, "Colleges and
Universities".

Bagis of Accounting

The financial statements of Panola College have been prepared on the accrual
basis of accounting except depreciation expenses related to plant fund assets is
not recorded. The statement of current funds revenues, expenditures and other
changes ig a statement of financial activities of current funds related to the
current reporting pericd. It does not purport to present results of operations
or the net income or lose for the period as would a statement of income or a
gstatement of revenue and expenses.

Encumbrance accounting, under which purchase orders, contracts, and other
commitments for the expenditures of funds are recorded in order to reserve that
portion of the applicable appropriation, is employed as an extension of formal
budgetary integration in the Current Funds. Under Texas law, appropriations
lapse at August 31, and encumbrances outstanding at that time are to be either
canceled or appropriately provided for in the subsequent year’s budget.
Encumbrances ocutstanding at year end that were provided for in the subsequent
vear’'s budget are reported as reservations of fund balance since they do not
conetitute expenditures or liabilitieas.

To the extent that current funds are used to finance plant assets, the amounts
so provided are accounted for as (1) expenditures, in the case of normal
replacement of equipment and library holdings:; (2) mandatory transfers in the
case of required provisions for debt amortization and interest and equipment
renewal and replacement; and (3) tranafers of a non-mandatory nature for all
other cases.

Fund Accounting

To ensure obsgervance of limitations and restrictions placed on the use of the

7



PANOLA COLLEGE
NOTES TO THE FINANCIAL STATEMENTS
AT AND FOR THE YEAR ENDED AUGUST 31, 1996

regources available to the College, accounts are maintained in accordance with

the principles of "fund accounting”. Repources for wvarious purposes are
clapaified for accounting and reporting purposes inteo funds that are in
accordance with specified activities or objectives. Separate accounts are

maintained for each fund; however, in the accompanying £financial statements,
funds that have similar characteristics have been combined into fund groups.
Accordingly, all financial transactions have been recorded and reported by fund
group.

wWwithin each fund group, fund balances restricted by outside sources are
distinguished from unrestricted funds allccated to specific purposes by action
of the governing board. Externally restricted funds may only be utilized in
accordance with the purpcoses established by the source of such funds and are in
contrast with unrestricted funds over which the governing board retains full
control to use in achieving any of its inatitutional purposes.

Endovment and similar funds are subject to the restrictions of gift instruments
requiring in perpetuity that the principal be inveated and only the income be
utilized. Term endowment funds are similar to other endowment funds, except that
all or part of the principal may be utilized after a stated period of time or
upon tha occurrence of a certain event. Funds functioning as endowments are
funds that the governing board has approved to be used as endowments.

All gains and losses arising from the sale, collection, or other dispcasitiona of
investments and other noncash assets are accounted for in the fund which owned
the assets. Ordinary income derived from investmentsz, receivables, and other
sources is accounted for in the fund owning such assets, except for income
derived from investment of endowment and similar funda. That income iz accounted
for in the fund to which it is restricted or, if unresgtricted, as revenues in
unresgtricted current funds.

All other unrestricted revenue is accounted for in the appropriate unrestricted
fund. Restricted gifts, grants, appropriaticns, endowment income, and other
restricted resources arxe accounted for in the appropriate restricted funds.
Rastricted Current ¥Fundas are reported as revenues and expenditures when expended
for current operating purposes. Contract and grant awards for the current
reporting period are shown as additions to fund balances in Restricted Current
Fundas.

The different fund groups used at Panola College are as follows:

Current. Funds

Funds available for current cperating and maintenance purposes as well as those
restricted by donors and other outside agencies for specific operating purposes.

Current funds are segregated into separate balanced fund groups.

Unrestricted Current Funds

Funds received by an institution that have no limitations or stipulations placed
on them by external agencies or donors. The funds are used for carrying out the
primary purpose of an institution, i.e. educational, research, extension and
administration.

Auxiliary Enterprises

Funds for activities that gerve students, faculty, or staff for charges that are

8



PANOLA COLLEGE
NOTES TO THE FINANCIAL STATEMENTS
AT AND FOR THE YEAR ENDED AUGUST 31, 1596

directly related to, ailthough not necessarily equal to, the cost of the service.
Examples are residence halls, food servicea and bockstores.

Inventories are wvalued at cost, which approximates market, using the first-
in/first-out (FIFQO) method. The costs of governmental fund-type inventories are
recorded as expenditures when consumed rather than when purchased.

Regtricted

Funds available for current purposes, but with restrictions from outside agencies
or persons. Revenues are reported only to the extent of expenditures for the
current year.

Endowment and Similar Funds

Funds subject to reatrictions of endowment and trust instruments requiring that
principal be maintained and that only the income be spent.

Plant Fundg

Plant funda are divided into four separate balanced fund groups as described
below.

Unexpended

Funds for the construction, rehabilitation, and acquisition of physical
properties for institutional purposes.

Retirement of Indebtedneas

Funds accumulated to meet debt service charges and the retirement of
indebtednesas,

Investment in Plant

Funds already expended for plant properties. Physical properties are stated at
cost at date of acquisition or fair market value at date of donation for gifts.
Depreciation on physical plant and equipment is mnot recorded.

Agency Funds

Funds held by the College as custodial or fiscal agent for students, faculty
members and/or others.

BUDGETARY DATAH

Each community college district in Texas iz required by law to prepare an annual
operating budget of anticipated revenues and expenditures for current operating
funds for the fiscal year beginning September 1. The budget, which is prepared
on the accrual basis of accounting, is adopted by the College’s Board of
Trusteea. A copy of the approved budget must be filed with the Texas Higher
Education Coordinating Board, Legislative Budget Board, and Legislative Reference

Library.

MEMORANDUM TOTALS

The Balance Sheet in columnar form, the Statement of Changes in Fund Balances,



PANOLA COLLEGE
NOTES TO THE FINANCIAL STATEMENTS
AT AND FOR THE YEAR ENDED AUGUST 31, 19856

and the Statement of Current Funds Revenues and Expenditures are shown with
memorandum totals for the current and prior year. Inter-fund borrowing has not
been eliminated, but has been off-set in the assets and liability secticns. The
memorandum totals are presented only to facilitate financial analysis and do not
purport to present financial position in conformity with generally accepted
accounting principles. Neither is such data comparable to a consolidation.

AUTHORIZED INVESTMENTS

The Board of Trustees of Panola College adopted a written investment policy
regarding the investment of its funds as defined in the Public Funds Investment
Act of 1995 (Chapter 2256, Texas Government Code). The investments of the
College are in compliance with the Trustees’ investment policies.

DEPOSITE AND SHORT-TERM INVESTMENTS

Deposits and Investments

At August 31, 1996, the carrying amount of Panola College’s deposits was
54,647,069 and total bank balances (balances per bank records) equaled
$4,772,779.

Depository bank balances of $4,714,220 were covered by $200,000 in fedexral
depository insurance and 356,146,240 (book value) in pledged securities.

Deposits and investments jin other financial institutions totaling $58,559 were
fully covered by federal depository insurance.

Deposits with the contracted depository bank were in interaest bearing accounts
which were secured throughout the year by FDIC coverage and by securities
conforming to the provisions of House Bill 1488 pledged to the College and held
by the First State Bank. Following are selected details about the deposits at
the depository bank:

a. Name of the Bank: Firat State Bank, Carthage, Taxas.

b. The amount of bond and/or the market value of securities pledged as of the
date of the highest combined balance on deposit was $6,608,811. The highest
combined balances of cash, savings and time depositas accounts amounted to
$5,018,867 and occurred during the month of November, 1995.

c. Total amount of FDIC coverage at the time of the highest combined balance
in November was $200,000.

d. At year end, market value of securities pledged was $6,189,259,

Cash and deposits as reported on Exhibit A, Balance Sheet, consist of the items
reported below.

Cagh and Deposits
Casgh in Bank

Demand Deposits $846,250
Time Deposits 413,000
Cash and Cash Equivalents $1,259, 250
Petty Cash on Hand 3,440
Total Cash and Deposits $1,262,690

10



PANOLA COLLEGE
NOTES TO THE FINANCIAL STATEMENTS
AT AND FOR THE YHEAR ENDED AUGUST 31, 15%6

Short-term investments reflected on Exhibit A, Balance Sheet, consisted of certificates
of deposit with a maturity date greater than %0 days in the amount of $3,387,819.

The cash deposits held at financial ingtitutions can be categorized according to three
levels of risk in accordance with GASB Statement 3. ‘Those levels of risk give an
indication of credit risk assumed by Pancla College at year end. Credit risk ia the
risk that another party to a deposit or investment trangaction will not fulfill its
obligations., This is not to be confused with market risk, which is the risk that the
market value of an investment, c¢ollateral protecting a deposit, or securities
underlying a repurchase agreement will decline. Market risk is not depicted in this
note.

Category 1: Depogits which are insured or collateralized with securities held by
the entity or by its agent in the entity’s name.

Category 2: Depoaits which are collateralized with aecurities held by the
pledging financial institution’s trust department or agent in the
entity’'s name.

Category 3: Uncollateralized, including any bank balance that is collateralized
with securities held by the pledging financial institution or by its
trust department or agent but not in the entity’s name.

Based on these definitions, the Colleges deposits are categorized as follows:

Book Bank
Category Balance Balance
Insured by FDIC 1 $ 258,558 4§ 258,559
Pledged Securities held in
the name of the pledging
financial institution 3 - 4,388,510 4,514,220
§4,647,069 54,772,779

The College did not invest in securities other than those shown above during the year,
nor did any losses result from default on investment transactions.

G. DERIVATIVES

Interest in derivative products has increased in recent years. Derivatives are
investment products which may be a security or contract which derives its value
from another security, currency, commodity or index, regardless of the source of
funds used. Panola College did not invest in any derivative products during the
year.

H. BONDS PAYABLE
General information related to bonds payable is summarized below:

Student Fee Revenue Bond, Series 1970C

To congtruct student housing

Issued December 1. 1970

$495,000; all authorized bonds have been issued.

Source of revenue for debt service - general fees, Department of Housing and
Urban Development annual interest subsidy.

* % X % %

* Qutstanding Balance August 31, 1996, $130,000
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PANOLA COLLEGE
NOTES TO THE FINANCIAL STATEMENTS
AT AND FOR THE YEAR ENDED AUGUST 31, 1586

The bonds are payable in annual installments varying from $10,000 te $20,000, the
final payment being due in November, 2000, with interest varying from 7.0% to
7.2%.

The bonds require payment into a reserve fund of $1,900 annually until the
reserve reaches $19,000. The payments are current and the balance is $19,000.
Advance payments of interest and principal on the Revenue and Student Fee Bonds
are raquired to be made to an interest and sinking fund to cover the next payment
due. Interest paid on the bonds amounted to $10,080 during the current year.
Accrued interest amounted to approximately $2,115 at August 31, and is reflected
in the financial statements.

Requirements for the next five years and to maturity including interest are as
follows:

Year
Ending
Augqust 31 Principal Interest Total

1997 25,000 8,460 33,460
1998 25,000 6,660 31,660
1999 25,000 4,860 29,860
2000 25,000 3,060 28,060
2001 30,000 1,080 31,080

$ 130,000 $§ 24,120 $ 154,120

LEASE PURCHASE AGREEMENTS PAYABLE

In March of 1993 the College entered into a £five year non-cancelable lease
agreement for a building in Marshall, Texas. The building was to be used as a
facility for a vocational program offered by the College. Terma of the lease
provide that the College pay $3,000 per month to the owners through March, 1958.
Total rents to be paid by the College amount to $180,000 over the five year
period.

Summarized below are annual lease requirements associated with the agreement.
An imputed intexest rate of 10 per cent is asgsumed in the lease. Intesrest paid
on the obligation amounted to 56,366 during the year.

Year Ending

Auqust 31 Interest Principal Total Requirement
1597 $ 3,263 § 32,737 $ 36,000
1998 369 14,631 15,000

$ 3,632 g 47,368 $ 51,000

In August of 1995, the College entered into a 5 year lease for the rental of
twelve copy machines. Terms of the lease require that Panola College pay $1,701
per month for sixty months beginning in September of 1995. Total rents tc be paid
amounted to $102,080.

Summarized below are annual lease requirements associated with the agreement. An
imputed interest rate of 4.41% is assumed in the lease.

12
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NOTES TO THE FINANCIAL STATEMENTS
AT AND FOR THE YEAR ENDED AUGUST 31, 1596

Year Ending :
Augqust 31 Interegt Principal Total Requirement

1597 5 2,947 $ 17,469 § 20,416
1998 2,161 18,255 20,416
1589 1,339 19,077 20,416
2000 456 19,3960 20,416

5 6,903 £ 74,761 $ 81,664

INTER-FUND RECEIVABLES AND PAYABLES

Inter~-fund receivables and payables are summarized as follows. All amounts are
payable currently within ninety days without interest,

DUE FROM DUE TO

FUND QOTHER FUNDS OTHER FUNLDS NE?T
Unreastricted $ 81,494 ${ 2,441) $ 75,083
Auxiliary Enterprises 24,503 {( 5,333) 18,170
Restricted (100,660) {100.,660)
Retirement of Indebtedness 2,440 2,440
Agency { 3) { 3)

$108,437 5(108,437) § =wulo--

CONTRACT AND GRANT AWARDS

Contract and grant awards are accounted for in accordance with the requirements
of the AICPA Indugtry Audit Guide, Audits of Colleges and Universities. Funds
received, but not expended during the reporting pericd, are shown as additions to
fund balance. Revenues are recognized as funds are actually expended. For direct
federal contract and grant awards, funds expended, but not collected, are reported
as federal receivables. Federal pass through awards and non-federal contract and
grant awards for which funds are expended, but not c¢ollected, are reported as
state and local contracts and grants receivable., Contract and grant awards that
are not yet funded and for which the institution has not yvet performed services
are not included in the financial statements.

PROPERTY TAXES

Property taxes are levied by October 1 in conformity with Subtitle R, Texas
Property Tax Code, but do not become due until January 1 of the following year.
Taxes become past due February 1 and become delinquent on June 30. A tax lien
attaches to property on January 1 of each year to secure the payment of all taxes,
penalties, and interest ultimately imposed. Taxes receivable as reflected on the
balance sheet are net of an allowance for doubtful accounts. The allowance is
based upon historical experience in collecting property taxes. Additionally, the
net receivable is offset by deferred revenues in the game amount as they are only
available to fund expenditures for the next fiscal year. Property taxes are
restricted to use within the taxing district. There are no other restrictions on
the use of taxes. Tax collections for the current year including delinguent
collections amounted to approximately 100.62% of the current tax levy.

LITIGATION
In May of 1996, a former employee filed suit against the College alleging her

employment was terminated in wviclation of the Texas Whistleblowers Statute. The
guit seeks an injunction requiring her reinstatement as an employee. The suit
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also seeks unspecified damages, attorneys’ fees and costs. There are no presently
scheduled hearings or trial dates in the matter.

The College denies the material allegations made by the plaintiff and intends to
defend the case vigorously.

Legal counsel is unable to express an informed opinion as to the probable cutcoma
of this matter. Acceordingly, no accrual of the possible outcome is reflected in
the financial statements.

CHANGES IN PROPERTY AND EQUIPMENT

Physical plant and equipment are stated at cost at date of acquisition or fair
market value at date of creation of the detail asset records. Depreciation on
physical plant and equipment is not recorded. Detail asset records were
establighed in 1992. Historical cost was used as much as possible, all other
items were valued at estimated current market value,

Investment in plant transactions for the year ended August 31, 1996, are
sumnarized as follows:

Balance Adjustment/ Retirement/ Balance
9/01/95 Additions Deletions 8/31/96
Land and
Improvements [ 425,744 $ 425,744
Buildings and 8,904,872 $ 240,697 9,145,569
Improvements
Equipment 2,172,401 279,654 $ 30,245 2,421,810

(Including furniture,

fixtures, and

vehicles)

Library Holdings 451,884 42,241 494,125
$11,954,3901 S 562,592 S 30,245 $12,487,248

CONTINGENT LIABILITIES

The College participates in several state and federal grant programs, which are
governed by variocus rules and regulations of the grantor agencies. Costs charged
to the respective grant programs are sgubject to audit and adjustment by the
grantor agencies; therefore, to the extent that the College has not complied with
the rules and regulatiocns governing the grants, refunds of any money received may
be required and the collectibility of any related receivable at August 31, 193§,
may be impaired. The ultimate resolution cannct presently be determined.
Accordingly, no provigion for any liability that may result has been recognized
in the financial statements.

The College’s annual audit and related Schedule of Federal Financial Assistance
for the figcal year ended August 31, 1992 reflected an unreconcilable amount in
the amount of $48,727 of aassistance thought to be payable to the Department of
Education for SEOG and Pell awards. The awards for these pericds have been closgsed
and this amount is no longer considered payable. The payable has been liquidated
in the current year as absorption into other income in the current unrestricted
fund.
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EMPLOYEES ' RETIREMENT PLAN

Plan Description:

The Teacher Retirement System of Texas is a multiple-employer public employee
retirement system (PERS). It is a cost-sharing PERS with one exception: all risks
and costs are not shared by the employer (unlegs the employer i= a senior college,
medical school, or a state agency in which case the employer is considered the
State of Texas) but are the liability of the State of Texas. By statuta, the
State of Texas contributes to the retirement system an amount equal to the current
authorized rate times the aggregate annual compensation of all members of the
retirement system during that figcal year.

For members of the retirement system entitled to the minimum galary for certain
school personnel under Section 16.056, Education Code, the employing district
shall pay the state’s contribution on the portion of the member‘sg gsalary that
exceeds the statutory minimum.

Types of Emplovees Covered:

All employees of public, state-supported educaticnal institutions in Texas who are
employed for 1/2 or more of the standard work load and who are not exempted from
membership under Texas Government Code, Title B, Subtitle C Section 822.002 are
covered under the plan.

Benefit Provisionsa:

The Teacher Retirement System of Texas administers retirement and digability
annuities, and death and survivor benefits to employees and beneficiaries of
employees of the public school system of Texas. It operates primarily under the
provisions of Texas Conatitution, Article XVI, Section 67 and Texas Government
Code, Title 8, Subtitle C.

The system also administers proportional retirement benefits under Texas
Government Code, Title 8, Chapter 803.

Service Retirement:

1. Normal - age 65 with 5 years of gervice
age 60 with 20 years of service
age 50 with 30 years of service

2. Reduced- age 55 with at least 5 years of service, or
any age below 50 with 30 years of service

A member is fully vested after 5 years of creditable service and entitled to any
benefit for which eligibility requirements have been met.

-

FUNDING STATUS AND PROGRESS

Effective September 1, 1595, state law provided for a state contribution rate of
6.0% and a member contribution rate of 6.4%, These rates are sget by state
gtatutes.

The actuarially determined contribution requirements for the figcal year were 6.4%

for the employee and 6.0% for the state. In certain inastances, the reporting
district is required to make all or a portion of the State’s 6.0% contribution.

15



PANOLA COLLEGE
NOTES TO THE FINANCIAL STATEMENTS
AT AND FOCR THE YEAR ENDED AUGUST 31, 13996

The contribution requirement for the fiscal year ended August 31, 1996, for Panola
College was $224,155 which consisted of $108,462 from the State, and $115,69%3 from
the employse.

Pengsion benefit obligation, net asggets available, unfunded pensgion benefit
obligation and annual covered payroll for the Teacher Retirement System of Texas
as of August 31, 1987 to 1995, were as follows (in millions):

Pension Net Assets Unfunded Annual
Fiscal Benefit Available Pension Benefit Coveread
Year Obligation for Benefits Obligation Payroll
1987 $20.1 $15.5 $4.6 $ 8.8
1988 $21.8 $17.5 $4.3 $ 9.2
1589 $24.6 519.7 $4.9 $ 9.8
1990 $27.1 $21.8 $5.3 $10.4
1991 $29.8 $24.0 $5.8 $11.2
1992 $32.0 $26.1 $5.9 $12.0
1993 $35.7 $28.9 $6.7 $13.4
1594 $36.1 $33.3 $2.8 $14.2
1995 $41.9 $37.1 $4.8 $14.9

1996 information will be available March 1, 1857.

The State has also established an Optional Retirement Program for institutions
of higher education. Participation in the Optional Retirement Program is in lieu
of participation in the Teacher Retirement System., The Optional Retirement Program
providesa for the purchase of annuity contracta or mutual funds. The percentages
of participant salaries currently contributed by the state and each participant
are 65.0% and 6.65% respectively. Since these are individual investments, the
State has no additional or unfunded liability for this program. Currently, the
Digtrict contributes an additional 1.19% of each participant’s salary who were
members of the program at August 31, 1995, to the Optional Retirement Program as
allowed under provisions of state law.

The retirement expense to the State of Texas for the District was $121,984 for the
Optional Retirement Plan for the fimscal year ended August 31, 1596. Participants
contributed $137,033 for the Optional Retirement Programa. The District
contributed $24,147 to the Optional Retirement Program to cover the 1.19%
referenced above.

Additionally, the State through aspecial appropriations contributed £29,991 to the
Optional Retirement Program. This amount represents the difference between the
former contribution rate of 7.31% and the current contribution rate of 6.0%.

DEFERRED COMPENSATION PROGRAM

State employees may elect to defer a portion of their earnings for income tax and
investment purposes pursuant to authority granted in Senate Bill No. 872 of the
63rd Legislaturae. As of August 31, 1896, the College had twenty employees
participating in the tax sheltered annuity program. A total of $83,043 in payroll
deductions had been invested in approved plans during the fiscal year.

COMPENSATED ABSENCES
On retirement, termination, or death of full time employees, the College pays for
up to ten days vacation leave. The College recognized the accrued liability for

the unpaid annual leave in the Current Unrestricted Fund., Sick leave is not paid
to an employee upon death, termination, or retirement; therefore, there is no

16



PANOLA COLLEGE
NOTES TO THE FINANCIAL STATEMENTS
AT AND FOR THE YEAR ENDED AUGUST 31, 1956

liability shown in the financial statements.

Vacation is earned at the rate of one day per month up to a maximum of ten days
per year. Employees accrue the vacation during the first six months of employment
but are not eligible to take vacation until after six months of continuous
employment. Sick leave ia also earned at the rate of one day per month up to ten
days. In addition, two personal days are earned each year.

HEALTH CARE CCOVERAGE

During the year ended August 31, 1956, employees of Panola College were covered
by a health insurance plan (the Plan). The Plan is funded by the State. The State
paid premiums of $196 per month per employee to the Plan and the employees, at
their option, authorized payroll withholdings to pay premiums for dependents. Aill
premiums were paid to a licensed insurer. The Plan was authorized by Article
3.51.2, Texas Insurance Cocde.

The State’s total contribution for the year amounted to $262,790 and covered an
average of 112 employees per month.

BOST-RETITREMENT HEALTH BENEFITS

Panola College as allowed but not required by state statutes, presently reimburses
40 retired employees $15.92 per month representing cost of continuation of dental
ingurance. This is the same amount as provided to active employees.

The Cocllege in accordance with state statutes, has seven retired employees who
formerly worked in auxiliary departments of the College. The College continuesn
to fund these retirees’ health insurance coverage. The monthly premium for the
fiscal year ending August 31, 1996, was $196 per retiree.

In addition to providing pension benefits, the State provides in accordance with
state statutes, certain health care and life insurance benefits for retired
employees. Almoat all of the employees may become eligible for those benefits if
they reach normal retirement age while working for the State. Those and similar
benefits for active employees are provided through an insurance company whose
premiums are based on benefits paid during the previous year. The cost to the
State of providing those benefits for 40 retirees was $93,994,

OPERATING LEASES

Included in current expenditures is $27,634 of rent paid or due under operating
leases for facilities.

RELATED PARTIES

Pancla College Development Foundation is a nonprofit organization with the sole
purpose of supporting the educational~and other activities of the College. The
Foundation accepts donations and acts as8 coordinator of gifts made by other
parties. During the fiscal year no transactions occurred between the Foundation
and the College.

FUNDS HELD IN TRUST BY OTHERS
The balances or transaction of funds held in trust by othersz on behalf of Pancla

College are not reflected in the financial statements. At August 31, 1996, there
were five such funds for the benefit of the College. The Lawrence R. and Debbie

17



PANOLA COLLEGE
NOTES TC THE FINANCIAL STATEMENTS
AT AND FOR THE YEAR ENDED AUGUST 31, 1596

H. Sharp Endowment Scholarship Fund, the Q. M. Martin Trust No. 2, the Reeves
Scholarship Fund, the Daniel Scholarship Fund, and the Jacke Daniel Davizs Memorial
Scholarship Fund are held in trust by First State Bank and Trust of Carthage,
Texas, ¥Funds held in trust on these amounted to approximately $296,060 at the end
of the fiscal year.

RISK MANAGEMENT

The College is exposed to various rigks of loss related to torts; theft of, damage
to, and destruction of aggets; errors and omissions; injuries to employees; and
natural disagters. The College maintains commercial insurance coverage covering
each of those risks of logs. Management believes such coverage is sufficient to
preclude any significant uninsured losses to the College. Settled claims did not
exceed this commercial coverage during the current fiscal year.

DEFERRED REVENUES

Revenues, primarily consisting of tuition, fees, and housing charges, related to
academic terms in the next fiscal year are recorded on the balance sheet ag
deferred revenue in the current fiscal year.

SUBSEQUENT EVENTS

In September, 1996, the College purchased approximately seventy-nine acres of land
for $313,478.40. The land is situated north of the main campus. The expenditure

was made from the unexpended plant fund.

Qther Disclogures

Panola College had no transactions related to advance refunding bonds or defeased
bonds outstanding during the period.

The College is exempt from income taxes under Internal Revenue Code Section 115,
Income of States, Municipalities, Ete., although unrelated business income may be

subject to income taxes under Internal Revenue Code Section 511 ({(a) (2} (B).
Imposition of Tax on Unrelated Income of Charitable, Ete, Organizations. The
College had no unrelated business income tax liability for the year ended August
31, 1996.

18
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PANOLA COLLEGE

SCHEDULE C~1

SCHEDULE OF CURRENT FUNDS REVENUES
For the Year Ended August 31, 1996

State Appropriations:
Education and General State Support
Non—Course—Based Remedial Education

State Group Insurance ‘
State Retirement Matching

State Retirement Adjustment

Other (Technology Upgrade}

Total State Appropriations

Tuition and Fees

Tuition

General Fees

Student Service Fee

Laboratory Fee

Remissions and Exemptions
Blind, Deaf Students
Concurrent Registration
Statutory Waiver of Non—HResident Status
Veteran, Dependents, Etc.

Total Tuition and Fees
Taxes for Current Operations

Federal Grants and Contracts
Programs

Total Federal Grants and Contracts

State Grants and Contracts
Programs

Tota} State Grants and Contracts

Private, Gifts, Grants, and Contracts
Programs

Total Private Gifts, Grants, and Contracts
Sales & Services of Educational Activities
Sales & Services of Auxiliary Activities

Other Sources
Interest/Endowment Income

Royalty Income
Department of Education Reclassification
Federal and State Administrative Allowances

Other Misc. Income
Total Other Sources

Total Current Funds Revenues (Exh. C)

$

$

Auxiliary

Unrestricted Enterprises Restricted Total
2,961,081 ¢ $ $ 2,961,081
11,264 11,264
262,790 262,790
230,446 230,446
29,991 28,991
145,000 145,000
2,972,345 668,227 3,640,572
648,243 648,243
435,758 435,758
14,405 14,405
76,463 76,463
2,017 2,017
11,580 11,580
30,225 30,225
2,113 2,113
1,206,389 14,405 1,220,804
2,587,938 2,587,938
1,167,506 1,167,506
1,167,506 1,167,506
2,645 2,645
2,645 2,645
27,500 7,947 35,447
27,500 7,947 35,447
80,085 80,085
800,510 800,510
135,244 5,133 71,667 212,044
29,426 29,426
48,727 48,727
20,576 20,576
9,149 9,149
213,696 5,133 101,093 319,922
7,087,962 % 820,048% 1,947,41 fiﬁ 9,855,429

See Independent Auditor's Heport on Additional Information.
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PANOLA COLILEGE
SCHEDULE C—-2

SCHEDULE OF CURRENT FUNDS EXPENDITURES BY OBJECT

For the Year Ended August 31, 1996

Unrestricted — Educationat and General
instruction
Academic Support
Student Services
institutional Support
Operation and Maintenance of Plant
Scholarships and Fellowships

Total Unrestricted

Restricted — Education and General
Instruction
Academic Support
Student Services
Institutional Support
Operation and Maintenance of Plant
Scholarships and Fellowships

Total Restricted

Total Educational and General

Auxiliary Enterprises

Total Current Fund Expenditures

$

$ -

SALARIES  OTHER CAPITAL
AND WAGES EXPENSES  OUTLAY TOTAL
2,584,054 % 575,667$% 180,968% 3,340,689
434,501 244,751 92,027 771,279
338,436 109,590 14,291 462,317
485,649 353,385 2,380 841,414
282,821 400,657 69,958 753,436
96,391 96,391
4,125,461 1,780,441 359,624 6,265,526
{Exh. C)
327,731 327,731
55,108 55,108
118,504 128,014 36,397 282,915
67,746 67,746
40,598 166,569 207,167
1,189,060 1,189,060
118,504 1,808,257 202,966 2,129,727
(Exh. C)
4,243,965 3,588,608 562,590 8,395,253
149,175 715,253 864,428
(Exh. C)
4,393,130 $ 4,303,951$ 562,590$% 9,259,681

See Independent Auditor's Report on Additional Information.

-
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PANOLA COLLEGE

SCHEDULE C-3

SCHEDULE OF UNRESTRICTED CURRENT FUNDS
EDUCATIONAL AND GENERAL EXPENDITURES
SUMMARIZED BY ELLEMENTS OF INSTITUTIONAL COSTS
For the Year Ended August 31, 1996

Instruction
Academic Programs
Faculty Salaries
Departmental Operating Expenses

Total Academic Programs

Vocational Technical Programs
Faculty Salaries
Departmental Operating Expenses

Total Vocational Technical Programs
Total Instruction

Academic Support

Library

Instructional Administration
Total Academic Support

Student Services

Institutional Support
General Administration
Gieneral Institutional Expense
Campus Security

Total Institutional Support

Operation and Maintenance of Plant
Plant Support Services
Building Maintenance
Custodial Services
Grounds Maintenance
Utilities
Total Operation and Maintenance of Plant

Staiff Benefits
Group Insurance Premiums
O.A S L
Worker's Compensation Insurance
State Retirement Adjustment
Other

Total Staff Benefits

Major Hepairs and Rehabilitation of Facilities and Buildings

-

Total Expenditures by Elements of Institutional Costs

[a] Reconciliation
Total Expenditures by Function (Exh. C)
Plus: State Retirement Adjustment
Less: Increase in Accrued Compensable Absences
Remissions and Exemptions
Total Expenditures by Elements of Institutional Costs

See Independent Auditor’s Report on Additional Information.
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$ 1,427,982
209,323

1,637,305

1,156,048
285,651

1,441,609
3,079,004

293,156

723,117
188,946

44,641
956,704

167,153
135,359
121,143
36,601
224526
) 664,782

75,879
296,659
50,917
29,991
44,453
497,899

52,300

$ 6245917
[a]

$_ 6,265526
29,991
(3.665)

(45,935)

$ 6,245,917



PANOLA COLLEGE
SCHEDULE C~-4

SCHEDULE OF CHANGES IN TAXES RECEIVABLE

For the Year Ended August 31, 1996

Assessed valuation of District

Tax rate authorized per $100 vaiuation

Tax rate assessed per $100 valuation

Taxes Receivabile, August 31, 1995

Less: Allowance for Doubtful Accounts
Adjusted Taxes Receivable, August 31, 1995

Taxes Assessed
Supplementai Adjustments to delinquent Rol!

Penaity & Interest Assessed
Subtotal Assessment

Taxes collected
Current
Delingent
Penalties and interest
Subtotal Collections

Adjustments
Fees for Assessment and Collecting

Change in Allowance for Doubtfui Accounts

Subtotal Adjustments

Taxes Receivable, August 31, 1996

$ 1,773,071,737

Current Operations
$ 0.15002

$ 0.15002

$ 203,696

142,587
61,109

2,659,962
57,497
38,821

2,756,280

2,609,186
67,287
38,821

2,715,294

44,806
(2,674)

- 42,132

$ 59,963

See Independent Auditor’s Report on Additional Information.
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Wilbur i2. Alexander. CPA
Ted A. Lankford, CPA

¥ ALEXANDER
Glenda 1, Hiers, CPA i LANKFORD & 4000 S. Medford Dr.
Richard A. Rudel, CPA LHIERS, INC. Lutkin, Texas 759015790

Bewty Powell, CPA (409) 632-7771
Warren Stewart, CPA Certified Public Accountanis, A Professional Corporation FAX (409) 637-2448

Independent Auditor’s Report

REPORT ON SUPPLEMENTARY INFORMATION:
SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE

Board of Trustees
Pancla College

1109 West Pancla
Carthage, Texas 75633

Members of the Board:

We have audited the financial statements of Panola College for the year ended August
31, 1896, and have issued cur report therson dated September 27, 1996. These
financial statements are the responsibility of Pancla College’s administration. Our
regponsibility is to express an opinion on these financial statements based on our
audit.

We conducted our audit in accordance with generally accepted auditing standards;
GOVERNMENT AUDITING STANDARDS, isaued by the Comptroller General of the United
States; and Office of Management and Budget (OMB) Circular A-128, AUDITS OF STATE
AND LOCAL GOVERNMENTS. Those standards and OMB Circular A-128 require that we plan
and perform the audit to obtain reasonable asasurance about whether the financial
statements are free of material misatatement. An audit includes examining, on a
test basiz, evidence supporting the amounts and disclosures in the financial
statements. An audit alse includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable
basis for our cpinion.

Cur audit was made for the purpose of forming an opinion on the basic financial
statements of Panola College taken as a whole. The accompanying Schedule cf Federal
Financial Assistance is presentad for purposes of additional analysis and is not a
required part of the basic financial statements. The information in that schedule
has been subjected to the auditing procedures applied in the audit of the basic
financial statements and, in our opinion, is fairly stated in all material respects
in relation to the basic financial astatements taken ag a whole.

Alexander, Lankford & Hiera,W

Certiflied Public Accountants

September 27, 1936
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PANOLA COLLEGE

SCHEDULE D3 (Continucd)

SCHEDULE OF FEDERAL FINANCIAL ASSISTANCIE
TFor the Year Ended August 31, 1996

Notes to Schedule of Federal Financial Assistance

Note 1: Pell Award Reduction
The Pell award for project EP063P46491 was reduced by the Department of Education.
This project is applicable to the 9495 fiscal year. The reduction in authorization
is reflected in the schedule as a negative transaction in both grant proceeds
received and expenditures.
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CURRENT FUNDS - funds available for
current operating and maintenance
purposes as well as those restricted by
donors and other outside agencies for
specific operating purposes. Current funds
are segregated into specific balanced fund
groups as follows:

UNRESTRICTED - funds received by the
College that have no limitation or
stipulation placed on them by external
agencies or donors. These funds are
used for carrying out the primary
purpose of the College, i.e. education,
extension, and administration.

AUXILIARY ENTERPRISES - funds for
activities that serve students, faculty,
or staff for which charges are directly
related to, although not necessarily
equal to, the cost of the service.
Examples are food services and
bookstores.

RESTRICTED - funds available for
current purposes, but with the
restrictions from outside agencies or
persons. Revenues are reported only
to the extent of expenditures for the
current year.



PANOLA COLLEGE

UNRESTRICTED
BALANCE SHEET
AUGUST 31, 1996

WITH COMPARATIVE AMOUNTS AT AUGUST 31, 1995

Cash and cash equivalents
Shori—ferm investments

Accounts receivable

Taxes receivable (net of allowance for doubtful accounts)
Due from other funds
Due from other agencies

Prepaid expenses

Fotal Assets

LIABILITIES AND FUND BALANCE

Liabilities:

Accounts payable

Accrued liabilities

Due to other funds

Deferred revenues

Accrued compensable absences payable
Total Liabilities

Fund Balance:
Reserved

Encumbrances

Other
Unreserved
Undesignated

Total Fund Balance

Total Liabilities and Fund Balance

See Independent Auditor’s Report on Additional Information.

$ 563,518
2,000,000
215,991

59,963

81,494

16,818
42715
$ 2,980,499

$ 125,138
80,368

2,441
699,378
9,447
916,772

155,635
13,693

1,894,399
2,063,727

$ 2,980,499
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$

{Memo Only)

1995

1,325,200
1,000,000
185,598
61,109

11,575
12,414

$ __ 2,595,806

$

$

71,836
33,875
138,226
579,882

5,782

829,601

10,623

1,755,672

1,766,295

2,595,896



PANOLA COLLEGE

UNRESTRICTED

STATEMENT OF CURRENT FUNDS REVENUES,

EXPENDITURES AND OTHER CHANGLES

FOR THE YEAR ENDED AUGUST 31, 1996

WITH COMPARATIVE AMOUNTS FOR THE YEAR ENDED AUGUST 31, 1995

1996
REVENUES
State Appropriations $ 2972345
Local TFunds:
Tuition and fees 1,206,399
Taxes 2,587,938
Sales and services 80,085
Interest income 135,244
Administrative Cost Allowances 20,576
Other local revenues 85376
Total Revenues 1,087,963
EXPENDITURES
Educational and general
Instruction 3,340,689
Academic support 711,279
Student services 462,317
1nstitutional support 841,414
Operation and maintenance of plant 753,436
Scholarships and awards 96,391
Total Expenditures 6,265,526
Excess of Revenues over Expenditures 822,437
TRANSFERS—~ADDITIONS / (DEDUCTIONS)
Mandatory transfers (278,627)
Non—mandatory transfers (246,378)
Total Transfers—Additions /{Deductions) (525,005)
Net Increase in Fund Balance 297,432
Fund Balance, beginning of year - 1,766,295
Fund Balance, end of year $ 2,063,727

See Independent Auditor’s Report on Additional Information.
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{Memo Only)

$ 2,774,402

1,073,325
2,491,307
71,695
108,755
11,686

3,037,836
668,266
448,089
747,103
740,535

99,348

5,741,177

804,727

(131,173)

(450,000)
(581,173)

223,554

1,542,741



PANOLA COLLEGE

AUXITIARY

BALANCE SHEET

AUGUST 31, 1996

WITH COMPARATIVE AMOUNTS AT AUGUST 31, 1995

ASSETS

Cash and cash equivalents
Accounts receivable
Inventory, at cost
Due from other funds
Prepaid expenses

Total Assets

LIABILITIES AND FUND BALANCE

Liabilities:

Accounts payable

Accrued liabilities

Deposits payable

Due to other funds

Deferred revenues

Accrued compensable absences payable

Total Liabilities

Fund Balance:
Reserved
Eacumbrances
Inventory
Unreserved
Undesignated

Total Fund Balance

Total Liabilities and Fund Balance

See Independent Auditor’s Report on Additional Information.

$

1996

245,458
195,313
109,653
24,503
1,000

36,574
29,540
17,500

5,333

310,534

47
399,953

18,746
109,653

47,575
175,974

575,927

{Memo Only)

$ 147,805
169,700

97,649

116,251

5,500

$ 536,905

$ 29,808
19,578
18,925

294,230
388

425
97,649

173,976

5 536905




PANOLA COLLEGE

AUXILIARY

STATEMENT OF CURRENT FUNDS REVENUES,
EXPENDITURES AND OTHER CHANGES

FOR THE YEAR ENDED AUGUST 31, 1996

WITH COMPARATIVE AMOUNTS FOR THE YEAR ENDED AUGUST 31, 1995

REVENUES
Bookstore
Food service and vending
Student housing
Student service fees
Other local revenues
Total Revenues

EXPENDITURES
Bookstore
Food service and vending
Student housing
Athletics
Staff benefits
Other

Total Expenditurces

Excess (Deficiency) of Revenues over Expenditures
TRANSFERS—-ADDITIONS / (DEDUCTIONS)
Non—mandatory transfers
Total Transfers— Additions /{Deductions)
Net Increase in Fund Balance

Fund Balance, beginning of year

Fund Balance, end of year

See Independent Auditor’s Report on Additional Information.
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435,629
270,686
88,813
14,405
_10,515
820,048

322,477
246,290
16,952
263,582
9.120
6,007
864,428

) 46,378
46,378

1,998

173,976

{Memo Only)
1995

$ 464,053
217,914

56,291

21,128
14,363
773,749

395,040
201,059
18,564
247,388
10,213

872,264

(98,515)

100,000

100,000
1,485
172,491

$ 173,976



PANOLA COLLEGE
RESTRICTED
BALANCE SHEET
AUGUST 31, 1996
WITH COMPARATIVE AMOUNTS AT AUGUST 31, 1995
{Mecmo Only)

1996 1995
ASSETS
Cash and cash equivalents s 45,758 b 972,046
Federal receivables 102,614 32,711
Due from other funds 43,452
Total Assets $ 148,372 b 168,209
LYABILITIES AND FUND BALANCE

Liabilities:
Accounts payable $ 1,954 5 3,020
Accrued liabilitics 711
Due to other funds 100,600 21,450
Due to other agencies 48,727
Total Liabilities 102,614 73,908
Fund Balance— Restricted 45,758 94,3011
Total Liabilities and Fund Balance $ 148,372 5 168,209

See Independent Auditor’s Report on Additional Information.



PANOILA COLLEGE

RESTRICTED

STATEMENT OF CURRENT FUNDS REVENUES.

EXPENDITURES AND OTHYER CHANGES

FOR THE YEAR ENDED AUGUST 31, 1996

WITH COMPARATIVE AMOUNTS FOR THE YEAR ENDED AUGUST 31, 1995

(Memo Only)

1996 1995
REVENUES
State appropriations $ 068,227 ] 508,146
Federal grants and contracts 1,167,506 1,498,416
State grants and contracts 2,645 4,677
Private gifts 7,947 36,680
Interest and invesiment income B 101,093 131,993
Total Revenues 1,547,418 2,179,912
EXPENDITURES
Educational and general
Instruction 327.73% 345,228
Academic support 55,108 39,461
Student services 282,915 221,152
Institutional support 67,746 61,859
Operation and maintenance of plant 207,167 18,965
Scholarships and awards 1,189,060 1,527,518
Total Expenditures 2,129,727 2,214,183
Excess (Deficiency) of Revenues over Expenditures {182,309 (834,271
TRANSFERS—ADDITIONS / (DEDUCTIONS)
Mandatory trnsfers 182,309 34,271
Excess (Deficiency) of restricted receipts
over transfers to revenues (48,54%y (104,204)
Total Transfers—Additions /(Deductions) o 133,766_ ______£69,933!
Net Increase (Decrease) in Fund Balance (43,543) {104,204)
Fund Balance, beginning of year - 94,301 , 198,505
Fund Balance, end of year 5 45,758 $ 94,301

See Independent Auditor’s Report on Additional Information.
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ENDOWMENT AND SIMILAR FUNDS-
funds subject to restrictions of endowment
and  trust instruments requiring that

principal be maintained and that only the
imcome be spent.



PANOLA COLLEGE

ENDOWMENT AND SIMH.AR FUNDS

BALANCE SHEET

AUGUST 31, 1996

WITH COMPARATIVE AMOUNTS AT AUGUST 31, 1995
ASSETS

Cash and cash equivalents
Short—~tlerm investments

Total Assets

LIABILITIES AND FUND BALANCIE

Liabilities:

IFund Balance— Restricted for Endowments

Total Liabilities and I'und Balance

See Independent Auditor’s Report on Additional Information.
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{Mecmo Only)

s 1995

100 $ 723,074

818,819 34,025

.. 818019 $ 757,099
$

818919 § 757,009



PANOLA COLLEGE

ENDOWMENT AND SIMILAR FUNDS
STATEMENT OF CHANGES IN FUND BALANCE
FOR THE YEAR ENDED AUGUST 31, 1996

WITH COMPARATIVE AMOUNTS FOR THE YEAR ENDED AUGUST 31, 1995

REVENUES AND OTHER ADDITIONS
Private gifis
Total Revenues
TRANSFERS~ADDITIONS/(DEDUCTIONS)
Net Increase in Fund Balance

Fund Balance, beginning of year

Fund Balance, end of year

See Independent Auditor’s Report on Additional Information.
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1996

§ aa5es
44,345

17,275

61.820
137,099

§ L 318919

(Memo Only)
1995

§ o 9525

9,525

747,574

$ 137,009



THTIS PAGE LEFT BLANK INTENTIONALLY



PLANT FUNDS - plant funds are divided
into these separate balanced fund groups:

UNEXPENDED - funds for the construction,
rehabilitation, and acquisition of physical
properties for institutional purposes.

RETIREMENT OF INDEBTEDNESS - funds
accumulated to meet debt service charges
and the retirement of indebtedness.

INVESTMENT IN PLANT - funds already
expended for plant properties. Physical
properties are stated at cost at date of
acquisition or fair market value at date of
donation. Depreciation is not recorded.



PANOLA COLLEGE
UNEXPENDED
BALANCE SHEET
AUGUST 31, 1996
WITH COMPARATIVE AMOUNTS AT AUGUST 31, 1995
{Memo Only)

1996 1995
ASSETS
Cash and cash cquivalents b 314,752 b 624,889
Short—term investments 7 550,000 -
Total Assets $ . 864,752 $ 624,889
LIABILITIES AND FUND BALANCE
Liabilities: 3 b
FFund Balance—Reserved for Plant Improvements 864752 624,889
Total Liabilities and Fund Balance $ 864,752 $ 624,889

See Independent Auditor’s Report on Additional Information.
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PANOLA COLLEGE

UNEXPENDED

STATEMENT OF CHANGES IN FUND BALANCE

FOR THE YEAR ENDED AUGUST 31, 1996

WITII COMPARATIVE AMOUNTS FOR THE YEAR ENDED AUGUST 31, 1995

1996
REVENUES AND OTHER ADDITIONS
$
interest income 39863
Total Revenues 39863
EXPENDITURIES AND OTHER DEDUCTIONS

Expended for plant facilities

tixcess (deficiency) of Revenues and Other Additions
over Expenditures and QOther Deductions 39.863
TRANSFERS~ADDITIONS/ (DEDUCTIONS)

Non—mandatory transfers 200,000
Nect Increase in Fund Balance 239,863
Fund Balance, beginning of year 624,889
FFund Balance, end of year § 864,752

See Independent Auditor’s Report on Additional Information.
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(Memo Only)

623,491

(587.736)

356,000

(237,736)

¥ 624,889



PANOLA COLLEGE

RETIREMENT OF INDEBTEDNIESS
BALANCE SHEET

AUGUST 31. 1996

WITH COMPARATIVE AMOUNTS AT AUGUST 31. 1995

ASSETS

Cash and cash equivalents
Short—ticerm investments
Due from other funds
Prepaid expenscs

Total Assets

LIABILITIES AND FUND BALANCI
Liabilities:
Accrued Interest

Total Liabilities

Fund Balance— Restricted for Debt Retirement

Total Liabilities and Fund Balance

See independent Auditor’s Report on Additional Information.
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1996

192
19,000
2,440

{(Memo Only}

o 1995

$ 517

19,000

_...8,000

$ 25,517
5

AT

$ o 23S1T




PANOLA COLLEGE
RETIREMENT OF INDEBTEDNESS

STATEMENT OF CHANGES IN FUND BALANCE

FOR THE YEAR ENDED AUGUST 31, 1996

WITH COMPARATIVE AMOUNTS FOR THE YEAR ENDED AUGUST 31, 1995

REVENUES AND OTHER ADDITIONS
Interest income
Federal interest subsidy
Other income
Total Revenues and Other Additions

EXPENDITURES AND OTHER DEDUCTIONS
Retirement of indebtedness:
Principal
Interest and fees
Total Expenditures and Other Deductions

Excess (deficiency) of revenues and other additions
over expenditures and other deductions

TRANSFERS~ADDITIONS/ (DEDUCTIONS)
Non~mandatory transfers

Net Increase (Decrease) in Fund Balance
Fund Balance, beginning of year

Fund Balance, end of year

See Independent Auditor’s Report on Additional Information.

1996

$ 1,020
3,088

(79,043)

_ 79,043

25,517

$ 25517

{Memo Only)
199

(105,997)

96,902
(9,095)

34,012



PANOGLA COLLEGE
INVESTMENT IN PLANT
BALANCE SHEET
AUGUST 31, 1996
WITH COMPARATIVE AMOUNTS AT AUGUST 31, 1995
{Memo Only)

1996 195
ASSETS
Land $ 425,744 $ 425,744
Buildings 9,145,569 8,904,872
Equipment, fixtures and vehicles 2,421,810 2,172,401
Library books o 494,125 451,884
Total Asscts $ 12,487,248 $ 11,954,901
LIABILITIES AND FUND BALANCE
Liabitities:
Bonds payable $ 130,000 $ 150,000
Lecase purchase agreement payable 122,129 168,480
Total Liabilities 252,129 318,480
Fund Balance—Net investment in plant 12,235,119 11,636,421
Tota] Liabilitics and Fund Balance $ _ 12,487,248 $ 11,954,901

See Independent Auditor’s Report on Additional Information.
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PANOLA COLLEGE

INVESTMENT IN PLANT

STATEMENT OF CHANGES IN FUND BALANCE

FOR TIIE YEAR ENDED AUGUST 31, 1996

WITH COMPARATIVE AMOUNTS FFOR THE YEAR ENDED AUGUST 31, 1995

(Memo Only)

1996 _ 1995
REVENUES AND OTHER ADDITIONS
Retirement of indebtedness $ 66,351 $ 116,057
Expended {or plant {acilities 562592 1,018,868
Total Revenues and Other Additions 1 628,943 1,134,925
EXPENDITURES AND OTHER DEDUCTIONS
Capital lease obligation 91,478
Disposal of equipment and fixtures 89,700
Retirement of equipment and fixtares 30,245 32016
Total Expenditures and Other Deductions 213,194
Net Increase (Decrease) in IFund Balance 598,698 921,731
Fund Balance, beginning of year - 11,636,421 10,714,690
Fund Balance, end of year $ 12,235,119 $ 11,636,421

See Independent Auditor’s Report on Additional Information.

42



THIS PAGE LEFT BLANK INTENTIONALLY



AGENCY FUNDS - The College acts in a
custodial capacity for individuals, firms, and
student organizations. In its custodial capacity,
agency funds have been created.



PANOLA COLLIEGI

AGENCY FUNDS

STATEMENT OF CHANGES IN

ASSETS AND LIABILITIES

FOR THE YEAR ENDED AUGUST 31, 1996

BALANCE BALANCE
09--01--95 ADDITIONS DEDUCTIONS 49—01-946
ASSETS
Cash and cash cquivalents $ 91,395 129,980 b 128,463 92,912
Duc from other funds 45,815 45 815
Total Assets $ 91,395 175.785 5. 174,278 92,912
LIABILITI®IS
Liabilitics:
Deposits payable 3 62,222 33,532 5 B5.746 60.008
Funds held in trust 29,146 49,198 45,443 32,901
Duc to other funds a1 a306s 43089 3
Total Liabilitics $ 91,395 175,795 $ 174.278 92,912

See Independent Auditor’s Report on Additional Information.
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PANOLA COLLEGE
EXPENDITURES BY FUNCTION (1)
LAST TEN FISCAL YIZARS

(UNAUDITED)
Public Academic Student
TYiscal Year Instruction Rescarch Service Support Services
198687 1.681,603 $ $ 18,659 $ 98,794 190,856
198788 1,809,838 57.406 108.000 270,545
198889 2,117,310 58,051 91,645 289.590
1989-90 2,277,030 102,365 111,586 348,672
1990-91 2,210,633 310,931 349,859
1991--92 2,151,782 305,032 374,144
199293 2,374,664 21,779 633,523 477,051
1993-94 2,650,697 19,514 543,926 415,657
199495 3,037,330 068,266 448,089
199596 3.340,689 771,279 462,317
(1} Includes Currenl Unrestricted Fund, Auxiliary Enterprises fund, and
Retirement of Indebtedness Plant Fund.
(2} Scholarships for fiscal years 1985 through 1992
were reflected in Restricted Funds.,
(3} Includes bonded debt, notes payable and capital leage obligations.



Table 1

Operation & Scholarships
Institutional Maintenance and Auxiliary Debt
Support of Plant Fellowships (2) Enterprises Service (3} Totals
820,442 $ 533,979 5 $ 402,838 $ 60,152 $ 3,807,323
809,385 522,058 612,239 62,574 4,312,045
683,660 600,921 669,645 64,553 4,575,375
1,028,626 666,815 675,812 62,088 5,272,994
1,158,652 875,438 751,670 185,839 5,843,022
1,366,765 756,919 822,954 174,100 5,951,696
716,488 596,504 72,657 075,120 155,364 6,023,150
721,469 866,138 159,160 944,222 142,168 6,462,951
747,103 740,539 99,348 872,264 i38.738 6,752,183
841,414 153.436 96,391 364.428 88.751 7,218,705
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PANOLA COLLIEGE
REVENUES BY SOURCE
LAST TEN FISCAL YEARS (1)

{UNAUDITED)
Taxes for Pederal
State Tuition & Current Grants &

Fiscal Year Appropriations Fees Operations Contracis Interest
1986—87 2,295,493 293.230 $ 1,040.327 27.676 b 42.441
198788 2,350,951 284,581 1,061,175 47.346 5,493
198889 2,362,308 399,407 1.039.763 27.086 25,915
198990 2,929,593 390,428 1.043.988 78.084 30,309
1990-91 2,901.114 347,250 1,703,052 1,355 27,324
199192 2,941,877 534,625 2,255.472 33,074
1992-93 2,893,672 843,543 2,393,037 5.780 52,632
199394 2,911.203 763,961 2,393,599 12.733 58,727
1994—-95 2,774,402 1.094.453 2.491.307 114,525
1995090 2,972,345 1,220.803 2,587,938 140,376

Notes:
(1) Includes Unrestricted Current Funds, Auxiliary Enterprises Fund & Retirement

of Indebtedness Plant Fund.
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Table 2

Auxiliary Debt
Miscellaneous Enterprises Service Totals

$ 104,751 397,935 b 103,458 4,305,311
103,856 391,627 101,402 4,346,431
36,747 543,770 111,799 4,547,395
101,858 426,451 96,999 5,097,710
67,159 500,646 47,868 5,795,768

68,827 785,990 57,738 6,677,603

93,254 841,151 1,279 7,124,348

75,369 792,176 192 7,007,960

98,115 746,851 32,741 7,352,394
186,038 800,511 9,708 7,917,719
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PANOLA COLLEGE
PROPERTY TAX LEVIES & COLLECTIONS
LAST TEN FISCAL YEARS

(UNAUDITED}
Current % of Delinquent Total
Total Tax Levy Tax Tax
Ifiscal yvear Tax Levy Collections Collected Collections Collections
198687 $ 1,282,191 b 1,029,278 $ 80.27% h 25,187 $ 1,054,465
198788 1,062,624 1,022,099 96.19% 22,931 1,045,030
198889 1,100,953 1,058,607 96.15% 34,819 1,093,426
1989—90 1,111,471 1,097,560 098.75% 15,207 1,312,767
199091 1,763,525 1,662,044 94.25% 29,482 1,691,526
1991-92 2,382,093 2,188,551 91.88% 49,285 2,237,836
199293 2,451,113 2,331,122 95.10% 66,624 2,397,746
1993-94 2,463,580 2,393,870 97.17% (4,064 2,457,934
199495 2,556,344 2,510,759 98.22% 65.682 2,576,441
199596 2,659,962 2,609,186 08.09% 67.287 2,676,473
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Table 3

% of Total Outstanding C % of
Cotilections Delinquent IDelinquent
to Tax Levy Taxes Taxes to Levy
82.24% $ 214,160 $ 16.70%
98.34% 214,374 20.17%
99.32% 178,467 16.21%
100.12% 203,030 18.27%
95.92% 238.029 13.50%
93.94% 219,743 9.22%
97.82% 212,214 8.66%
99.77% 211,927 8.60%
100.79% 203,696 7.97%
100.62% 199,876 7.51%
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PANOLA COLLEGE

ASSESSED & ESTIMATED ACTUAL VALUL OF TAXABLE PROPERTY

LAST TEN TAX ROLL YEARS

AND CURRENT TAX ROLL YEAR
{UNAUDITED}

Real Property

Personal Properly

Taxable
Tax Roll Year Value
1985 1,933,197,976
1986 1,586,560,836
1987 1,286,470,558
1988 1,268,117,899
1989 1,288,624,017
1990 1,450,988.311
1991 1.521.935.629
1992 1,336,841.815
1993 1.444 886.739
1994 1.795,307.718
1995 1,652,772,786
1996 1.441,122.992

fistimated Taxable Iistimated
Value Value Value

1,933,197.976 48,551,030 4 48,551,030
1,386,560.836 58,066,650 58,066,650
1,286,470.558 45,405,020 45,405,020
1,268.117,899 47.019,670 47,019,670
1,.288.624.017 44,488,689 44 488,089
1,450,988,311 60,189,330 60,189.330

1,521,935.629
1.336.841.815
1,444.886.739
1,795.307.718
1,652,772,786
1,441,122.992
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03,200.930
66.709.990G
74 .087.920
116.651,531
120,298.951
130,762,253

63.206,930
66.709.990
74,087.920
116,651,531
120,298,951
130,762,253



Ratio of
Total Actual/

Total Estimated

Total
Taxable Estimated
Value Value
1,981,749,006 1,981,749,006
1.644,627,486 1,644,627,486
1,331,875,578 1,331,875,578
1,315,137,569 1,315,137,569
1,333,112,706 1,333,112,706
1,511,177,641 1,511,177.641
1.585,142.559 1.585,142,559

1.403.551,805
1,518,974,659
1,911,959.249
1,773,071,737
1,571,885,245

1,403,551.805
1.518,974.659
1,911,959.249
1,773,071,737
1,571,885,245

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
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PANOLA COLLEGE

PROPERTY TAX RATES — DIRECT & OVERLAPPING
(PER $100 OF ASSESSED VALUE)

LAST TEN FISCAL YEARS

{(UNAUDITED)
College
Current Debt
Fiscal Year Operations Service Total County
1986—87 0.06300 (.00200 0.06500 0.3040
1987—88 0.07800 0.00200 0.08000 0.3180
1988—89 0.08142 0.00250 0.08392 0.3540
1989-90 0.08142 0.002106 0.08358 0.3540
1990—-91 0.11483 0.00227 0.11710 0.3649
1991~92 0.14827 0.00206 0.15033 0.3691
1992 -93 0.17543 0.17543 (4300
1993—-94 0.16228 (.16228 0.4239
199495 0.13975 0.13975 0.3668
1995-96 0.15002 (0.15002 0.3996
Notes:

(1) The County Education District was created by the
State Legislature in 1991 and subsequently dissolved
by the State Supretne Courl in 1993 as unconstitutional.
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Tabie 3

independent 1)
Citics School Districts CED
{ Average) {Average} {Average Totai
0.50600 0.69990 1.574900
(.52060 0.78720 1.705800
0.52350 0.84100 1.802420
0.51916 0.92230 1.878980
(.52210 1.00820 2.012300
0.54010 0.43930 (L77550 2.274330
0.51890 0.37400 (.96400 2.462330
0.51880 1.30150 2406480
0.51610 1.26000 2.282650
0.51742 1.33137 2.398410

LA
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"ANOLA COLLEGE

RATIO OF NET BONDED DEBT TO ASSESSED VALUR AND NET BONDED DEBT PER CAPITA

LAST TEN FISCAL YEARS

Table 6

{UNAUDITED)
Ratio of
Available Net Bonded Net
Assessed Gross Debt Net Debt to Bonded
Fiscal Value{2) Bonded Service Bonded Assessed Debt Per
Year Population {Billions} Debt Funds Debt Value Capita
1986 —87 23,760 $1,331.876 $410,000 £410,000 0 0.00% $0.00
1987 —88 24,574 1,315,138 375.000 104,671 $270.329 20.56% 11.00
1988—89 23,500 1,333,113 335,000 62,917 272.083 20.41% 11.58
1989—-90 23.700 1,511,178 295,000 73.828 221,172 14.64% 9.33
1990-91 22,035 1,585,142 250,000 27.606 222.394 14.03% 10.09
1991 -92 22,100 1,403,552 205,000 41,673 163,327 11.64% 7.39
199293 22,300 1,518,975 190,000 77,588 112,412 7.40% 5.04
1993-94 22,430 1,911,959 170,000 34,512 135,488 7.09% 6.04
1994—-05 22,500 1,773,072 150,000 25.517 124,483 7.02% 5.53
199596 22,500 1,571,885 130,000 25,517 104,483 6.05% 4.64

1) 1983 through 1986 and 1988 and 1990 population based on

Sales & Marketing Management Survey of buying power. 1987
population based on Texas Department of Health projections.
1989 and 1992 through 1995 poputation 1s based on estimates.

2) Panola County Appraisal Districl.
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PANOILA COLLEGE

COMPUTATION OF LEGAL DEBT MARGIN
AUGUST 31, 1996

(UNAUDITED)

The amount of bonded debt is limited by statute to the extent that the apgregale annual
bond taxes in the District shall never exceed $0.50 per $100 valuation of taxabie

property in the District.

For the fiscal year ended August 31, 1996, the Coliege had no general obligation debt;
therefore, no 1ax rate was established for the purpose of debt service.
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PANOLA COLLEGE
COMPUTATION OF DIRECT AND OVERLAPPING BONDED DEBT
AUGUST 31, 1996

(UNAUDITED)
Percent
Net Applicable
Bonded Debt Lo
Jurisdiction Outstanding (1) Collesre
Direet:
FPanola College $130,000 100.00%
Overlapping:
Panola County 1,600,000 100.00%
City of Carthage 10,893,000 100.00%
City of Beckville 269,000 100.00%
Carthage 1SD 1,075,000 100.00%
Gary IS 100.00%
Beckville [SD 100.00%
Elysian Fields 18D 2.900.000 53.75%
Tatum (5D 32.50%
Tenaha ISD 280,000 1.86%
Joaquin IS 3,000,000 5.05%

Total Direct and Overlapping Debt

(1) Respective entities and auditors of respective cntities.

(2) Texas Municipal Reports
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(2)

Tabic 8

Amount
Applicable
io

Colle ge

$130.000

1,606,000
10,893,000
269,000
1,075,000

1,558,750

5,208
151,500



Tabie 9
PANOLA COLLEGE
RATIO OF ANNUAL DEBT SERVICE EXPENDITURES FOR GENERAL
BONDED DEBT TO TOTAL GENERAL EXPENDITURES
LAST TEN FISCAL YEARS

{UNAUDITED)
Ratio of
Debt Service
Total 1o Totai
Fiscal Total Debt General General
Year Principal Interest Service Fxpenditures FExpenditures
1986—87 $30,000 $28,628 $58.628 $3,807,323 1.54%
198788 35,000 26,634 61,634 4,312,045 1.43%
1988 —89 40,000 24,553 64,553 4,575,375 1.41%
1989—90 403,000 22,088 62,088 5,272,994 1.18%
199091 45.000 19,090 64,090 5.843,022 1.10%
1991-92 45,000 16,221 61.221 5,951,696 1.03%
1992-93 15.000 14,234 29,234 6.023.150 0.49%
1993 —94 2{.000 12,965 32,965 65.462.951 0.51%
1994—95 20,000 11,520 31,520 6,752,183 0.47%
1995 —96 20,000 10,080 30,080 7,218,705 0.42%
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PANOLA COLLEGE
PRINCIPAL TAXPAYERS
AUGUST 31, 1996
(UNAUDITED)

Table 10

1994 Percentage
Asscssed of Total
Valuation (1) Assessed
Taxpayer (1) Type of Business (in 1,00(¥s) Valuation
Union Pacific Resources Petroleam $327,232 18.46%
Pennzoil Company Petroleum 159,984 9.02%
Texaco Producing, Inc. FPetroleum 122,277 06.90%
Exxon Corporation Petroleum 94,095 5.31%
Texas Utilities Mining Co. Utilities 48,578 2.74%
Amoco Production Co. Petroleum 35,232 1.99%
R. Lacy, Inc. Petroleum 34,310 1.94%
Vastar Resources Petroleum 29.907 1.09%
Seagull Mid—South Petroieum 29107 1.04%
Sonat Exploration Petrofeum 28,975 1.03%
Totals (51.31% of Actual Value of $1,773,071,737) $509,697 51.31%

(1) Pancla County Appraisal District
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PANOILA COLLEGE
DEMOGRAPHIC STATISTICS
LAST TEN FISCAL YEARS

Tabie 11

{(UNAUDITED)
Median
Per Capita Household National
Effective Liffective Unemploy— Unemploy—
Fiscal Popula— Median Buying Buying ment ment
Year tion (1) Age (2) Income Income (2) Rate (3) Rate {3)
19086—87 23,760 34.9 $13,105 $20.939 7.2% 6.70%
198788 24,574 34.9 13,600 20,855 6.8% 5.80%
1988—89 23,500 35.3 14,200 21,152 5.6% 5.40%
198990 23,700 35.6 14,791 21,152 5.1% 5.10%
1990-91 22,035 35.9 14,841 21,952 4.2% 5.40%
1991-92 22,100 34.8 14,902 22,838 5.7% 6.50%
199293 22.300 35.1 14,999 21,746 7.5% 7.30%
1993 04 22,430 35.4 15.449 21,746 1.0% 6.50%
1994—95% 22,500 36.1 10,375 23,139 60.3% 6.70%
1995-96 22,500 36.1 16,695 21,027 8.7% 5.00%

(1) Federal Burcau of Census, Sales and Marketing Survey of Buying Power.

1987 population based on Texas Department of Health projections.

1989 through 1996 estimated.

{2) Federal Burecau of Census, East Texas Council of Governments, Regional

Regional Economic Information System Bureau of Economic Analysis and

Estimates.

{3) Texas Employment Commission.
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Table 12
PANOILA COLLEGI:
DEMOGRAPHIC STATISTICS
LAST TEN FISCAL YEARS

(UNAUDITED)
Head Count:
Fiscal
Year Carthage Marshall Cenler ‘Total
1986 —87 1,091 252 144 1,487
1987 —88 1,054 303 171 1,528
198889 1,037 282 135 1,454
1989-90 1,115 261 160 1,536
1990-91 1,084 282 202 1.568
199192 1.099 286 208 1,593
199293 i.138 324 135 £.597
1993 —94 1.125 310 149 i.584
1994 —95 1,192 268 140 1,600
1995-96 1,264 220 173 1,657

Full-Time Equivalents (I'TLs):

Fiscal

Year Carthage Marshall Center Total
1986 —87 844 197 111 1,152
1987--88 875 251 141 1,267
1988 -89 797 217 104 1,118
198990 971 227 139 1,337
199091 882 231 165 1,278
1991-92 901 234 170 1,305
1992-93 959 269 112 1,340
1993—-94 1,023 259 124 1,406
199495 1,159 133 86 1,378
199596 1,230 126 i25 1,481

The above information reflects the [all semester statistics
for the respective fiscal years.
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Table 13

PANOLA COLLEGE
STUDENT ENROLIMENT DEMOGRAPHIC STATISTICS
LAST TEN FISCAL YEARS
(UNAUDITED}
Attendance Gender Residency
Fiscal Out of Out of
Year Fuil Time Part Time Male Female Resident County State
198687 54% 46% 36% 64% 40% 52% 8%
198788 54% 46% 35% 65% 37% 56% 7%
1988 -89 58% 42% 36% 64% 36% 56% 8%
198990 57% 43% 349% 66% 35% 57% 8%
199091 52% 48% 34% 66% 37% 55% 3%
1691 -92 52% 48% 33% 67% 38% 57% 5%
1992—93 54% 46% 34% 66% 35% 60% 5%
1993-94 54% 46% 34% 66% 33% 61% 6%
1994—95 54% 46% 35% 65% 34% 589 8%
199596 54% 46% 35% 65% 32% 61% 7%
Average Ethnic Background
Fiscal Age of
Year Student Asian Black Iispanic White Other
1986—87 26.2 15% 1% 84%
198788 25.4 14% 1% 85%
1988 -89 25.2 13% 1% 85% 1%
1989—-90 25.9 13% 1% 85% 1%
199091 26.0 14% 1% 84% 1%
1991—-92 21.0 17% 1% 81% 1%
199293 25.5 14% 1% 84% 1%
199394 25.8 1% 14% 1% 83% 1%
1994--95 253 15% 1% 849

1995—%6 25.2 15% 1% 84%
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Table 14
PANOILA COLLEGE
TUITION AND FEE STATISTICS
LAST TEN FISCAL YEARS
(UNAUDITED)

Cost for Full Time Resident Student (12 Credit Hours) Per Semester:

Percentage
Tfiscal General Total of
Year Tuition Fees Cost increase
1986—87 $64 $25 589
198788 64 25 89
198889 64 25 89
198990 64 25 89
199091 64 25 89
199192 72 30 102 14.6%
1992-93 120 48 168 6ATY
199394 120 43 168
1994—-95 180 43 228 35.7%
1995-96 180 48 228

In addition to the above, the following feces are required, as applicable:
Regular Laboratory Fees 515

Special Laboratoery Fees:
Photography, Welding, Cosmetology, and Forestry $24--$48

Private Music Lessons $20-3%36
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PANOLA COLLEGE

FACULTY STATISTICS

AUGUST 31, 1996

{(UNAUDITED)
Years of
Experience
035 years
6—10 years
11—15 years
16—20 yecars

More than 21 years

Less than Bachelor’s
Bachelor’s

Master’s

Doctorate

Number of
IFull Time

Facultx

22
12
6
5
6
51

Number of
ffull Time

Facullz

2
4]

39
M
—1
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Table 15

Percentage

of Total

43.14%
23.53%
11.70%

9.80%

11.76%

100.00%

Percentage

of Total

3.92%
13.70%
76.47%

7.84%

100.00%



THIS PAGE LEFT BLANK INTENTIONALLY



SINGLE AUDIT
SECTION




Wilbur £ Alexanger. CPA
fed AL 1...mktol d. CPA

¥ ALEXANDER
Clenda J. Hiers, CPA LANKFORI) & 4000 S. Medford Dr.
Richard A Rudel, CPA HIERS., INC. Lufkin, Toxas 75901- «70@

Betty Powell, CPA (409) 632-777
Warren Stewart, CPA Certified Public Accountants. A Professionai Uerporation FAX (409) 637- 244%

Independent Auditor‘s Reporc

CCMPLIANCE REPCRT BASED ON AN AURIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Trustees
Pancla College

1109 West Pancla
Carthage, Texag 75633

Members of the Boaxrd:

We have audited the financial statements of Panola College as of and for the year
anded August 31, 1596, and have issued cur report therecn dacted September 27, 1996.

We conducted cur audit in accordance with generally accepted auditing standards and
GOVERNMENT AUDITING STANDARDS, issued by the Controller General of the United
States. These atandards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial gstatements are free of material
misstatement.

Compliance with laws, regulations, contracts, and grants applicable to Panola
College is the regponaibility of the College’s administration and trustees. As part
of obtaining reasonable assurance about whether the financial statements are frae
of material migstatement, we performed teats of the College’s compliance with
cartain provigions of laws, regulations, contracts, and grants, including the Public
Fundsg Investment Act (Texas Government Code, Chapter 2256). However, the objective
of our audit of the fipnancial statements was not to provide an opinion on overall
compliance with such provisions. Accordingly, we do not express such an opinion.

The results of our tests disclosed no instances of noncompliance that are reguired
to be reported under GOVERNMENT AUDITING STANDARDS.

We noted certain immaterial instancesg of noncompliance which are described in the
accompanying Schedule of Findings and Questioned Costs.

This report iz intended for the information of the administration, trustees, the

Texas Higher Education Coordinating Board, and the United States Department of
Education. However, this report is a matter of public record and its distribution

lB not limited.
w /ted/ ';421&

Alexandar, Lankford & Klers, Inc.
Certified Public¢ Accountants

September 27, 15%6
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Independent Auditor’s Report

REPORT ON INTERNAL CONTROL STRUCTURE IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Trusgstees
Panola College

1109 West Pancla
Carthage, Texas 75633

Memberz of the Board:

We have audited the financial statements of Pancla College as of and for the vear
ended August 31, 1996, and have issued our report thereon dated September 27, 1996.

We conducted cur awudit in accordance with generally accepted auditing standards and
GOVERNMENT AUDITING STANDARDS, issued by the Comptreoller General of the United

States. Those standards require that we plan and perform the audit to obtain
reascnable assurance about whether the financial statements are free of material
misstatement.

The administration of Panola College is responsible for eatablighing and maintaining
an internal contrecl structure. In fulfilling that responaibility, estimates and
judgments by administrators are required to assess the expected benefita and related
costs of interpal control structure policies and procedures. The objectives of an
internal control structure are to provide management with reasonable, but not
absolute, assurance that assets are safeguarded against loss from unauthorized use
or disposition, and that transactions are executed in accordance with management’s
authorization and recorded properly to permit the preparation of financial
statements in accordance with generally accepted accounting principles. Because of
inherent limitaticns in any internal centrel structure, errors or irregularities may
nevertheless occur and not be detected. Also, projection of any evaluation of the
structure to future periocds is subject to the risk that procedures may become
inadequate because of changes in conditions or that the effectiveness of the design
and oparation of policies and procadures may deteriorate.

In planning and performing our audit of the financial statements of the College for
the year ended August 31, 19%6, we cbtained an understanding of the internal control
gtructure. With respect to thea internal control structure, we obtained an
understanding of the design of relevant policies and procedures and whether they
have been placed in operation, and we aasessed control rigk in order tc determine
our auditing procedures for the purpose of expressing our opinion on the financiail
statements and not to provide an opinion on the internal control structure,
Accordingly, we do not express such an opinion.

Our consgideration of the internal control structure would not necessarily disclose
all matters in the internal control structure that might be material weaknesses
under standarda eatablished by the American Institute of Certified Public
Accountants. A material weakness is a condition in which the design or operation
of the specific internal control structure elements does not reducs to a relatively
low level the risgk that errors or irregularities in amounts that would be material
in relation to the financial statements being audited may occur and not be detected
within a timely perieoed by employees in the normal course of performing their
assigned functions. We noted no matters involving the intermal control structure
and its operation that we consider to be material weaknesges as defined above.
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Board of Trustees
Panola College
Page 2

This report is intended for the information of the administration, trustees, the
Texas Higher Education Cocordinating Board, and the United States Department of
Educaticn. However, this report is a matter of public record and its digtribution
ig not limited.

Alexander, Lankford & Hiers, Inc.
Certified Public¢ Accountants

September 27, 1986
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Independent Auditor’s Report

SINGLE AUDIYT REPORT ON THE INTERNAL CONTROL STRUCTURE
USED IN ADMINTISTERING FEDERAL FINANCIAL ASSISTANCE PROGRAMS

Board of Trustees
Pancla College

1109 West Pancla
Carthage, Texas 75633

Members of the Board:

We have audited the financial statsments of Pancla College as of and for the year
endad August 31, 1596, and have igsgued our report thereon dated Septembar 27, 1396.
We have also audited Panola College’s compliance with requirements applicable to
major federal financial assistance programs and have issued our report thereon dated
September 27, 13596.

We conducted our audits in accordance with generally accepted auditing standards;
GOVERNMENT AUDITING STANDARDS, issued by the Comptroller General of the United
States; and Office of Management and Budget (OMB) Circular A-128, AUDITS OF STATE
AND LOCAL GOVERNMENTS. Those standards and OMB Circular A-128 require that we plan
and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement and about whether Panola College
complied with laws and regulations, noncompliance with which would be material to
a major federal financial assistance program.

In planning and performing our audits for the year endad Auguat 31, 1596, we
considered the College‘s internal control structure in order to determine our
auditing procedures for the purpose of expressging our opinicns on the College’s
financial statements and on its compliance with requirements applicable to major
programs and to report on the internal control sztructure in accordance with OMB
Circular aA-128. This report addressges our consideration of internal control
structure policies and procedures relevant to compliance with requirements
applicable to federal financial assistance programs. We have addressed policies and
procedurea relevant to our audit of the financial statements in a separata report
dated September 27, 199%6.

The administration of Panola College is responsible for establighing and maintaining
an internal control structure. In fulfilling this responsibility, estimates and
judgments by administrators are required to assess the expected benefits and related
costs of intermal control structure policies and procedures. The cbjectives of an
internal control structure are to provide management with reasonable, but not
abgolute, assurance that assets are safequarded against loss from unauthorized use
or disposition, that transactions are execwtad inm accordance with management’s
authorization and recorded properly to permit the preparation of financial
statements in accordance with generally accepted accounting principles, and that
federal financial assistance programs are managed in compliance with applicable laws
and regulations. Because of inherent limitations in any internal control structure,
errors, irregularities, or instances of noncompliance may nevertheless cccur and not
be detscted. Also, projection of any evaluation of the structure to future perxriods
is subject to the risk that procedures may become inadequate because of changes in
conditions or that the effectiveneas of the design and operation of policies and
procedures may deteriorate.
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Board of Trustees
Pancla College
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For the purpose of this report, we have classified the significant internal control
structure policies and procedures used in administering federal financial assistance
programs in the fellowing categories:

Accounting Applications

Billings

Receivables

Cash receipts
Purchasing and receiving
Accounts payable

Cash disbursements
Payroll

Property and equipment
General ledger

General Requirements

Political activity

Civil rights

Cash management

Federal financial reportsa
Allowable costs/cost principles
Drug-Frea Workplace Act
Administrative requirements

Specific Requirements

Types of services allowed or not allowed
Eligibiiity

Matching, level of effort, or earmarking
Reporting

Cost allocation

Special requirements

Claimg for Advances and Reimbursements

Amounts Claimed or Used for Matching

For all of the internal control structure categories listed above, we obtained an
understanding of the design of relevant policies and procedures and daetermined
whether they have been placed in operation, and we assessed control risk.

During the year ended August 31, 1996, Panola College expended 69 percent of its
total federal financial assistance under its major federal financial assistance
program.

We performed testa of controls, as required by OMB Circular A-128, to evaluate the
effectiveness of the deasign and operation of internal control structure policies and
procedures that we considered relevant to preventing or detecting material
noncompliance with specific requirements, general requirements, and requirements
governing claims for advances and reimbursements and amounts claimed or used for
matching that are applicable to the College‘s major federal financial assistance
program, which is identified in the accompanying Schedule of Federal Financial
Assistance. Our procedures werse less in scope than would be necessary to render an
opinion on thege internal control structure policies and procedures. Accordingly,
we do not express such an opinion.
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Board of Trustees
Panola College
Page 3

Our consideration of the internal control structure would not necessarily disclose
all matters in the internal contrel structure that might be material weaknesses
under standards established by the American Institute of Certified Public
Accountants. A material weakness is a condition in which the design or operation
of one or more of the intermal control structure elements does not reduce to a
relatively low level the risk that noncompliance with laws and regulaticns that
would be material to a federal financial agsistance program may occur and not be
detected within a timely period by employees in the normal course cf performing
their assigned functions. We noted ne matters involving the internal control
structure and its operation that we consider to be material weaknesges as defined
abovae.

This report is intended for the information of the administration, trustees, the
Texas Higher Education Coordinating Board, and the United States Department of
Education. However, this report is a matter of public record and its distribution
is not limited.

./

Alexander, Lankford & Hiers, Inc.
Certified Public Accountants

September 27, 1586
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Independent Auditor‘s Report

SINGLE AUDRIT REPORT ON CCMPLIANCE WITH
THE GENERAL REQUIREMENTS APPLICABLE TO
FEDERAL FINANCIAL ASSISTANCE PROGRAMS

Board of Trustees
Panola College

1108 West Pancla
Carthage, Texas 75633

Members of the Board:

We have audited the financial statements of Panola Cocllege as cf and for the year
ended August 31, 1996, and have issued our report thereon dated September 27, 1986.

We have applied procedures to test Panola College’s compliance with the following
requirements applicable to its federal financial assistance programsa, which are
identified in the Schedule cof Federal Financial Aassistance, for the year ended
Auguat 31, 1996: political activity, ceivil rights, cash management, £ederal
financial reports, allowable costs/cost principles. Drug-Free Workplace Act, and
administrative regquirements.

Qur procedures were limited to the applicable procedures described in the Office of
Management and Budget’'s "Compliance Supplement for Single Audits of State and Local
Govarnments." Our procedures were substantially leas in scope than an audit, the
objective of which is the expression of an opinion on Panola College’s compliance
with the requirements listed in the preceding paragraph. Accordingly, we do not
express such an opinion.

With respect to the items teated, the results of those procedures disclosed no
material instances of noncompliance with the requirements listed in the second
paragraph of this report. With respect to items not tested, nothing came to our
attention that caused us to baelieve that Pancla Cellege had not complied, in all
material regpects, with those requirements. However, the results of our procedures
disclosed immaterial instances of noncompliance with those requirements, which are
described in the accompanying Schedule of ¥indings and Questioned Costs.

This report is intended for the information of the administration, trustees, the
Texas Higher Education Coordinating Board, and the United States Department of
Education. However, this report is a matter of public record and its distribution

is not limited.
52 p0) N
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Alexander, Lankford & Hiers, Inc.
Certified Public Accountants

September 27, 1396
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Independent Auditor‘s Report

SINGLE AUDIT OPINICN ON COMPLIANCE WITH
SPECIFIC REQUIREMENTS APPLICABLE TC MAJCR
FEDERAL FINANCIAL ASSISTANCE PROGRAMS

Board of Trustees
Pancla College

1103 West Pancla
Carthage, Texas 75633

Members of the Board:

We have audited the financial statements of Panola College as of and for the year
anded Augugt 31, 1956, and have isgued cur report thereon dated September 27, 1996.

We have also audited Pancla College’s compliance with the specific requirements
governing types of services allowed or unallowed; eligibility; matching, level of
affort, or earmarking; reporting;:; special tests and provisions; claims for advances
and reimbursements; and amcounts claimed or used for matching that are applicable to
its major federal £financial assistance program, which is identified in the
accompanying Schedule of Federal Financial Assistance, for the year ended August 31,
1996, The administration of Panola College is responsible for the College’s
compliance with those requirements. Our responsibility is to express an opinion on
compliance with those requirements based on our audit.

We conducted our audit cf compliance with those requirements in accordance with
generally accepted auditing standards; GOVERNMENT AUDITING STANDARDS, issued by the
Comptroller General of the United States; and Office of Management
and Budget {OMB) Circular A-128, AUDITS OF STATE AND LOCAL GOVERNMENTS. Those
standarda and OMB Circular A~128 require that we plan and perform the audit to
obtain reasonable assurance about whether material noncompliance with the
requirements referred to above occurred. An audit includes examining, on a test
bagis, evidence about Panola College’s compliance with those requirements. We
believe that our audit provides a reascnable basis for our opinion.

The results of ocur audit procedures disclosed immaterial instances of noncompliance
with the requirements referred to above, which are described in the accompanying
Schedule of Findings and Quesgtioned Costs. We conzidered these instances of
noncompliance in forming our opinion on compliance, which i1s expressed in the
following paragraph.

In our opinion, Pancla Collage complied, in all material respects, with the
requirements governing types of gervices _allowed or unallowed;: eligibility:
matching, level of effort, or earmarking; reporting; special tests and provisions;
claims for advances and reimbursements; and amounts claimed or ugsed for matching
that are applicable to its major federal financial asaigtance program for the year
ended August 31, 1996,

71

3799

7771

2448

Member of American Institute of Certified Public Accountants §.E.C. and Private Companies Practice Sections



Board of Trustees
rancla Cellege
Page 2

This report is intended for the information of the administration, &trustees, the
Texas Higher Education Coordinating Board, and the United States Department of

Education. However, this report is a matter of public record and its distribution
is not limited.

/ / ~
Alexander, Lankford & Hiers, Inc. (-

Certified Public Accountants

September 27, 1596
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Independent Auditor’s Report

SINGLE AUDIT REPORT ON COMPLIANCE WITH
SPECIFIC REQUIREMENTS APPLICABLE TO NONMAJOR
FEDERAL FINANCIAL ASSISTANCE PROGRAM TRANSACTIONS

Board of Trustees
Pancla Cocllege

1109 West Pancla
Carcthage, Texag 75633

Members of the Board:

We have audited the financial statements of Pancla College as c¢f and for the year
ended August 31, 1996, and have issued our report thereon dated September 27, 1996.

In comnection with our audit of the financial statements of Pancla College, and with
cur consideration of Pancla Cellege’s control structure used to administer federal
financial assistance programs, as reguired by Cffice cof Management and Budget {OMB)
Circular A-128, we selected certain transactions applicable to certain nonmajor
federal financial assistance programs for the year ended August 31, 1996.

As required by OMB Circular A-128, we have performed auditing procedures to test
compliance with the requirements governing types of services allowed or unallowed;
eligibility; matching, level cf effort or earmarking; reporting; special tests and
provisions, claims for advances and reimbursements, and amounts claimed or used for
matching that are applicable to those transactions. Qur procedures were
substantially less in scope than an audit, the objective of which is the expressaion
of an opinion on Panola College’s compliance with these requirements. Accordingly,
we do not express such an opinion.

With respect to the items tested, the resulta of those procedures disclosed no
material instances of nonccompliance with the requirements listed in the preceding
paragraph. With respect to items not tested, nothing came to our attention that
caused us to believe that Pancla College had not complied, in all material respectsa,
with those requirements.

This report is intended for the information ¢f the administraticn, trustees, the

Texas Higher Education Coordinating Beard, and the United States Department of
Education. However, this report is a matter of public¢ record and its distribution

ig not limited,.
, X %/%W,%a.

Alexander, Lankford & Hiers, Inc.
Certified Public Accountants

September 27, 1996
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PANOLA COLLEGE

SCHEDULE QF FINDINGS AND QUESTIONED COSTS

The sample population was 44 Pell recipients with Pell awards totaling $58,468.

FOR THE YEAR ENDED AUGUST 31,

1596

The total population was 683 Pell recipients and awards of $835,383,

PROGRAMS

Direct Program, 1.
Department of
Education-Federal
Paell Grant Program
EPU63P56491

Direct Program, 2.
Department of
Education-Federal
Pell Grant Program
EPQE63P56491

Direct Program, 3.
Department of
Education-Federal
Pell Grant Program
EP063P56491

Direct Program, 4.
Department of
Education-Federal
College Work Study
Program

EPO033A54092

TOTAL QUESTIONED COSTS

QUESTIONED

FINDINGS/NONCOMPLIANCE COSTS

Two students received over-awards 3 0
as a result of clerical error.

CORRECTIVE ACTION RECOMMENDED/TAKEN

Fell expenditures were reversed
for $29, the amount of the over-awards.

A gtudent’s enrollment dropped to 0
iess than half-time but the cost of

attendance was not recomputed, resulting

in an over-award.

CORRECTIVE ACTION RECOMMENDED/TAKEN

Pell expenditures were reversed for
$100, the amount of the over-award.

A student who was not registered with 545
the selective service due to oversight

was not eligible at the time the award

was received.

CORRECTIVE ACTION RECOMMENDED/TAKEN

The student was subsequently registered
in February, 1996.

A gtudent received an over-award due to 604
the incorrect computation of a scholarship,
resulting in total financial asaigtance in

axcess of financial need.

CORRECTIVE ACTION RECOMMENDED/TAKEN

The expenditure will be reversed and the
over-award repaid..

1.149

Comment on status of prior findings:

There are no cutstanding findings. Pell
expenditures were reversed for the

questioned amount.
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